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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

Certificate of Incorporation:
S 5360

Charity Number:
0879429-59C

Minutes
Board of Directors Meeting

September 18, 2008 at 12:00PM
Justice Institute of British Columbia

Room A128 (beside Café)

Plan to Attend:

	Jeff Christian
	Jim White
	Sandra Manzardo

	Jim Phelps
	Bob Lusk
	John Braithwaite

	Christopher Thomson
	Joe Bailey
	Art Gordon

	Karen Spears
	Lara Davidsen
	Cari Turi

	Tim Veresh
	David MacIntyre
	


NB. Quorum (five or more Members)

Regrets:

	Tim Stiles
	Mike White
	Peter Coulson

	Sandra Thiessen
	Judy Croft
	Teal Maedel

	Glenn Angus
	Michael Wilson
	Jake McCullough

	Patrick Lussier
	
	


N.B.  Program Committee met Sept. 18 at 10:30 AM at JIBC

-----Original Message-----
From: White, Mike PJ MCF:EX [mailto:Mike.White@gov.bc.ca]
Sent: Sunday, September 14, 2008 3:20 PM
To: Glenn Angus; gordonart@csc-scc.gc.ca; kenniget@shaw.ca; Jake McCullough BCCJA; Manzardo, Sandra M MCF:EX; Stiles, Tim; Thomson, Chris; Tim Veresh; jim white
Cc: Christian Jeff; Phelps Jim
Subject: Program Committe
Greetings - the next Program Committee meeting will be Sept 18 at JIBC - A128 at 10:30 (this coming Thursday) 

Jim White has been busy over the summer working on behalf of BCCJA to develop linkages with University College of the Fraser Valley to promote BCCJA memberships as well exploring the possibility of criminal justice forums in the Fraser Valley. These could be co-sponsored by BCCJA and UCFV incorporating an evening forum and possible social following. Jim and Jeff met on Sept 3 with Martin Silverstein, Criminology Dept. Director and Hans Mulder, Crim Student Association President. 
This is important work, which could attract a younger membership to our association and move our program agenda forward for the next year. If Jim is available to attend the program committee he can provide an update (thanks guys)
Agenda to date 

- committee membership confirmation (all) 
- evening forums/socials - planning for 08 / 09 (all) 
- Congress panning update (Glenn) 

Please feel free to add to the agenda. Unfortunately I will be unable to attend as required at an MCFD regional conference that day. Perhaps Sandy, Glenn or another committee member could chair. Thanks and see you in October
Mike 
1. Approval of Agenda

Motion to Approve September 18, 2008 Agenda

Motion by:
 John Braithwaite

Seconded by:
Art Gordon
Approved

2. Approval of Minutes

Motion to Approve Minutes of the June 19, 2008 Meeting of the Board of Directors

Moved by:
Joe Bailey

Seconded by:
Lara Davidson
Approved

3. Committee Updates

PROGRAM COMMITTEE - Mike White or Glenn Angus

Host CCJA Congress in 2013 – Jeff Christian

The following motion was passed at a previous meeting:

MOTION

BCCJA open exploratory discussions with CCJA on holding Congress 2013 in BC

Motion by:
John Braithwaite
Seconded by:
Glenn Angus
Approved
Jeff Christian discussed the concept of the 2013 Congress with Irving Kulik, Executive Director of CCJA who requested a formal submission.  The BCCJA Board discussed a number of changes to the structure of the Congress, which are outlined in the attached letter that was sent to CCJA requesting the 2013 Congress be held in BC.

(See Appendix I)

(This item is on the October CCJA Board Agenda and John Braithwaite will speak to our proposal)

CSC Community Forums

CSC is arranging 3 – 5 Community Forums.  BCCJA could help develop the Program and provide Moderators.  Topics suggested include Sex Exploitation, Gangs, and Technology (Facebook used to find offenders).  It was suggested that Victim’s Groups be invited to Community Forums.

MOTION

BCCJA will collaborate with CSC to create the Community Forums

Moved by:
Tim Veresh

Seconded by:
Bob Lusk
Approved

Forums will be delivered in a variety of communities.  Topics will include:

· Managing High Risk Offenders in the Community

· Prevention of Crime in Communities

Tim Veresh, Cari Turi and Chris Thomson will be involved.

The Victoria BCCJA group will assist with the Victoria Forum.

Forums in the Fraser Valley – Jim White

Jim White provided a progress report.  A meeting was held with the University of the Fraser Valley (UFV) representatives.

MOTION

Art Gordon and Jim White initiate evening sessions in collaboration with UFV and Criminal Justice System officials that will take place in the Fraser Valley, e.g., Abbotsford and Chilliwack.

Moved by:
Jim White

Seconded by:
Tim Veresh

Approved

Biannual Forensic Mental Health Conference – Art Gordon 

The Regional Treatment Centre (CSC) in collaboration with UFV, SFU, etc., is arranging this conference.  Approximately 200 delegates could attend at this venue.  It may be appropriate for the CCJA President to attend and the Mental Health Report to be an Agenda item for the conference.

MOTION

Art Gordon contact the conference organizers to explore the involvement of BCCJA and CCJA in this conference

Moved by:
Art Gordon

Seconded by:
Lara Davidsen
Approved

Activity Plan and Biannual BCCJA Congress

It is expected that BCCJA will continue to present one or two Forums each year.  Suggested themes include Community Courts and Youth Justice.

Two or three Evening Social Forums per year may be arranged to be held in Autumn, Winter and Spring.  They could be held at the Fire Fighters Club or the Rugby Club.  It would be both a business/educational program and a networking social event.

ACTION

Glenn Angus, Christopher Thomson, Tim Veresh and Tim Stiles will develop

A 12-Month Activity Plan for BCCJA

Biannual Congress

BCCJA could hold a Congress every second year when no CCJA Congress is being held.  We could open it up to the rest of the Criminal Justice System rather than focusing only on Corrections.  We could include the police, prosecution and judicial associations.

It may be possible to build on an existing conference, such as the Probation Officers Conference.  We could expand it to include our Members, other Agencies, etc.  BCCJA could obtain interesting Speakers and expand the program.

Workload would suggest that we decrease Forums in a BCCJA Congress year.  Also, it is important to ensure this Congress is scheduled so that it doesn’t conflict with or duplicate other events in BC.

ACTION

The Program Committee will consult Irving Kulik, Hugh Osler, and Kathryn Gregory regarding the Congresses

4. Business Arising from the Minutes

5. Treasurer's Report – Judy Croft

The Treasurer was unable to attend this meeting.

Motion to approve the Treasurer’s Report

Moved by:


Seconded:

Approved

6. Correspondence

Mailbox – Glenn Angus

The correct address for our correspondence is:

British Columbia Criminal Justice Association

PO BOX 405

1015 Columbia St.

New Westminster BC V3M 6V3
7. Old Business

2008 Joint Symposium with BC Crime Prevention Association – Jeff Christian

BCCJA expressed interest in partnering with BCCPA for the 30th Annual Symposium.  The plan is to use hotels in Richmond for this Symposium, which is planned for October 2 – 4, 2008.  The Title is: Prevention through Collaboration: Where Ideas Converge.”  A Brochure will be issued soon.

Jeff Christian and Sandra Thiessen met with Val MacLean, Executive Director of BCCPA in March 2007 and discussed the 2008 Symposium planned by the BCCPA. Jeff and Sandra indicated to BCCPA that:

· We are interested in participating with them,

· BCCJA will not take financial responsibility for funding, nor for any losses incurred

· BCCJA would consider contributing 1 or 2 people to the planning committee.

After discussion the following motion was approved.

MOTION

The BC Criminal Justice Association is in agreement on the Association’s collaboration with the BC Crime Prevention Association in the presentation of their 2008 Symposium by supporting the participation of two BCCJA members on the Planning Committee for that Conference.

Moved by:
Jeff Christian

Seconded by:
Tim Stiles

Approved
Art Gordon, Sandra Manzardo, and Jeff Christian volunteered to participate.

Jeff Burton is now the Manager of Programs and Projects at BCCPA and Kathryn Hardy is the Manager of Communications, Marketing and Events.  Jeff Christian met with them on November 13, 2007 and shared the email from Kathryn Hardy dated November 14, 2007, with the Board.  The discussion was summarized by Jeff Christian in writing, shared with the Board, and sent to Kathryn Hardy.

Sandra Manzardo and Jeff Christian met with BC Crime Prevention planning committee on Jan. 15, 2008 and talked about potential speakers for this forum. Some ideas for workshops included secondary and tertiary prevention and reintegration as crime prevention.  One of the ideas proposed is that there be small panels with multiple topics about 90-120 minutes in duration.

ACTION

Jeff Christian will meet with Valerie MacLean, Executive Director of BCCPA and Kathryn Hardy, Manager of Communications, Marketing and Events to discuss how BCCJA may contribute more effectively to the success of the conference.

Jeff Christian advised by email that the meeting was productive.  He circulated by email a number of program items and resources that have been accepted.

A brochure on the Symposium has been circulated.

ACTION

Jeff Christian will discuss recognition by BCCPA of the collaboration with BCCJA
Action completed:

On 5-Aug-08, at 12:14 PM, Elizabeth Hardy wrote:

Hello Jeff and Sandy:
I don't know whether Kathryn has spoken to you about what benefits we can offer you at Symposium, but I am pretty sure we agreed on the following:
a) Recognition as a Partner in the delegate package, on event signage and the BCCPA newsletter
b) Complimentary 1/4 page advertisement in the delegate booklet
c) Recognition as a sponsor of workshop sessions
d) Complimentary exhibit space at the Symposium Trade Fair (please see attached form - please fill it in and fax it back to me)
e) Complimentary Symposium registrations for both of you
f) Opportunity to run an article (500-700 words) in the next BCCPA newsletter.
Hope this is satisfactory to you. 
Regards
Elizabeth Hardy
BCCPA Symposium Coordinator
Telephone:  604-681-8272
Mobile:  604-612-2145
E-mail:  lizhardy2000@shaw.ca
OR       e.hardy@bccpa.org
It is our understanding that, if you make a presentation, you are able to attend the other sessions at the Symposium that day.

Jim White will make a presentation on Criminal Justice issues, including the Corrections and Conditional Release Act (CCRA).  30 people signed so far.  Review Panel Recommendations may be discussed.

ACTION

Sandra Manzardo will contact Elizabeth Hardy to discuss plans, attendance at sessions and resources

Annual Justice Open Golf Tournament – Glenn Angus and Tim Veresh

This event has been arranged in previous years by the John Howard Society, but did not take place in 2007.  It was decided that BCCJA collaborate with the John Howard Society to arrange a tournament for 2008.  The activity was expected to be “cost neutral”.

A contract has been signed with Ledgeview Golf and Country Club to hold the Golf Tournament on Friday June 13, 2008.  
If we commit to 2 –3 years of future tournaments we will receive a discount.

ACTION

· Tim Veresh will investigate the advantages of booking future tournaments now.

· Tim Veresh will report more extensively on the success of the tournament at our next meeting.

Tim Veresh advised that the tournament raised $1,800 for BCCJA.  The Board thanked Tim for his work to arrange this highly successful golf tournament.

This item is complete.

VICTIMS IN THE CRIMINAL PROCESS - Perceptions and Experiences of  Criminal Justice Professionals - Increasing the Effectiveness of Community-Based Sanctions  and Promoting the Interests of Victims
Jeff Christian sent the related document to the Board by email. 

The issue here is for us to consider the offer by Kimberly Ridgers, a Probation and Parole Officer from Ontario, to present this material.  Jeff would like to know whether or not the Board considers such a presentation would be a worthwhile project.  If so, we can then take the necessary steps to make it happen.

Jeff  also intends to share the document with BCCPA to see what their reaction might be. Perhaps there is an opportunity for a shared event of some sort, in the event of a positive response.

No further action will be taken on this item at this time.

MENTAL HEALTH REPORT

ACTION
Tim Veresh will give the Board a Summary of the Report and suggest future action that BCCJA may take to assist with the implementation of the recommendations in the Report.

David MacIntyre and Jim White will be involved in this project.

PUBLICITY DISPLAY

ACTION

Bob Lusk will investigate the purchase of a professional display for BCCJA to use at events.

Bob has reviewed a number of suppliers and options and will report with recommendations at a future meeting.

MOTION

The Board authorizes the expenditure of up to $500 for promotional materials

Moved by:
Art Gordon
Seconded by:
Chris Thomson

Approved
Bob Lusk purchased the display and is looking for BCCJA and CCJA publicity material.

This item is complete.

8. New Business

STATEMENT IN PRINCIPLE ON MENTAL HEALTH AND NON-VIOLENT CRISES INTERVENTION TRAINING FOR POLICE OFFICERS AND DISPATCHERS

David MacIntyre circulated a petition and asked if BCCJA would endorse the petition.

MOTION

BCCJA endorse the petition

Moved by:
John Braithwaite

Seconded by:
Bob Lusk

Several Board Members indicated they would have to consult their organizations before voting on this Motion.

MOTION

Table the motion on the petition.

Moved by:
Jim Phelps

Seconded by:
Bob Lusk

Approved
VICTORIA BRANCH OF BCCJA

John Braithwaite, Jim Hackler, and Bob Brown are developing a Victoria Branch of BCCJA.  The Branch is expected to begin operations in January 2009.  They will request funding from BCCJA.

PRESENTATION ON CRISES INTERVENTION TEAM  - Lara Davidsen

Lara Davidsen will make a presentation at the November meeting of the Board on the “Crises Intervention Team.”

PRESENTATION ON VICTIM SAFETY UNIT  - Karen Spears

Karen Spears will make a presentation at the January 2009 meeting of the Board on the “Victim Safety Unit.

9.   Date of Next Meeting

Thursday October 16, 2008 at 12:00 Noon

Justice Institute of BC

Room A128-Café (300)

 (Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

10.   Adjournment

MOTION TO ADJOURN
Motion by:
Art Gordon

Seconded by: 
Jim Phelps
Approved
NB. Send Jeff Christian final Minutes to be posted on the website.

Ms. Kathryn Gregory,

President

Canadian Criminal Justice Association

October 3, 2008

Re: BCCJA Proposal Regarding 2013 Congress on Criminal Justice

Over the past several decades, the BC Criminal Justice Association has served

periodically as host and primary organizer of the Canadian Criminal Justice Association’s biennial Congress on Criminal Justice. In 1985 and 2003, Vancouver was the site of the Congress. Victoria served as the host city in 1991.

The BC Criminal Justice Association is again interested in hosting the 2013 Congress on Criminal Justice.

There are observations that we would like to raise, however, to the attention of the Canadian Criminal Justice Association. We do realize in raising some of these notions that they are not new; nor have others ignored them in the past. We just think that it might be a good time to consider a different vision. The specific observations we raise are the following:

1) Continued multi departmental federal government support, not only through the Correctional Service of Canada, is critical to the financial health of Congress

2) Continued provincial government support is also critical to the financial health of Congress; multiple provincial government support should be the goal

3) Transfer of information and experience from one Congress to the next needs to be improved upon

4) We think there might be greater private sector potential available

5) Congress needs to be more representative of the total Criminal Justice System and those on whom it has an impact.

The achievement of these objectives is something that every Congress planning group seems to strive toward. It seems that the effort too often falls short of the ideal; not because of a lack of effort or intent, but because of the short-term cycle inherent in the way in which each provincial organization plans each Congress.

Our vision is that the way to move this forward is to develop a planning process that does the following:

1) Establishes and maintains national leadership of multi year planning processes that are specific to Congress planning and include participation by at least the prior and upcoming provincial affiliate representatives (with other provincial affiliates being welcome to participate if interested)

2) Establishes and maintains a Congress specific relationship with appropriate government departments (not only CSC and not only the Federal Government, but also relevant Provincial governments)

3) Establishes and maintains a Congress specific relationship with other elements of the Criminal Justice System, and other agencies and associations that have an interest in a shared multi disciplinary conference approach

4) Establishes and maintains a Congress specific relationship with private sector interests which may be motivated to assist with Congress funding in return for advertising or exposure of their products

5) Considers the value of having Congress content that is linked, and perhaps progressive over time in relation to important and timely subjects

We realize that in making these suggestions, it is possible that the long-term outcome will be a shaping of Congress into something other than what it has been thus far. If that develops over time with appropriate consultation and agreement, it is not something to fear.  We also recognize the need for added resources and staff time to achieve this vision. We would welcome the opportunity to meet with you and Irving to mutually explore this approach and seek the means to realize it.  We want to emphasize that we are interested in moving forward as an active partner in a process that we envision would be led by CCJA with support from at least the affiliates who are presenting Congresses in 2009 and 2011. We hope that this approach makes sense to others across the country who will also be willing to invest a few resources and time to make it happen. We look forward to your response, and hopefully an early meeting.

Thank you for your consideration.

Yours truly,

Jeff Christian

President, BCCJA
