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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

MINUTES

Board of Directors Meeting

Thursday March 20, 2008 at 12:00 Noon 

Justice Institute of British Columbia

Room A128 – Café (30)

Present:

	Mike White - Chair
	Glenn Angus
	Bob Lusk

	Jim Phelps
	Tim Veresh
	Tim Stiles


NB. A quorum (five or more Members) was present.

Regrets:

	Jeff Christian (Jakarta)
	Judy Croft
	Art Gordon

	Sandra Thiessen
	Joe Bailey
	Sandra Manzardo

	Jake McCullough
	Teal Maedel
	Christopher Thomson

	John Braithwaite
	Bill Foster
	Mike Judd

	Michael Wilson
	Jim White
	Charlene Howe


NB: Program Committee held a meeting after the Board Meeting in Room A128 – Café (30)

1. Approval of Agenda

Motion to Approve March 20, 2008 Agenda

Motion by: 
Bob Lusk


Seconded by:
Tim Stiles
Approved

2. Approval of Minutes

Motion to Approve Minutes of the January 17, 2008 Meeting of the Board of Directors

Moved by:
Tim Stiles


Seconded by:
Glenn Angus
Approved

Motion to Approve Minutes of the February 21, 2008 Meeting of the Board of Directors

Moved by:
Bob Lusk


Seconded by:
Tim Stiles
Approved

3. Committee Updates

Program Committee - Mike White

Proposed Forum on: Selective Intervention with those who pose a risk to Public Safety

A submission was sent to CSC on October 14, 2007 with a view to creating a forum illustrating some best practices with respect to interventions with target groups.  The tentative title is: “Selective Intervention with those who pose a risk to Public Safety”.  CSC has committed $3,000 for this project.  CSC expects the project to be completed quickly but Sandra Thiessen believes a one-month extension is possible.  Plans are underway to hold the event in late May or early June.

A potential Speaker on Communications During Crises suggested by Art Gordon is: Bob Shilling, Community Corrections Unit.

Art Gordon, on behalf of the Program Committee, called for support and assistance from Board members.

The Forum will focus on the education and involvement of citizens in crime prevention.  Lance Talbot, City of Surrey, will be consulted regarding this forum.

The Program Committee will flesh out a possible agenda and joint sponsors.

ACTION

The Contribution Agreement has been received from CSC and must be signed by March 31, 2008.  Board Member Jim White is working with Jim Murphy, CSC, to complete this Agreement.

4. Business Arising from the Minutes

Conference on Prolific and Dangerous Offenders:
Reducing Their Impact on Public Safety - Teal Maedel

Ramada Plaza and Conference Centre

Abbotsford, British Columbia

March 31st –April 3rd, 2008


The seminar is two and a half days.

For further information visit: www.padoconference.com
5. Treasurer's Report – Judy Croft

Treasurer's Report as of February 29, 2008 received by email:
 
Total value of our holdings is $21,569.93
Of that, $20,000.00 is in term deposits:

· A $10,000 term deposit will renew in June 2009 at 4% interest,

· A $5,000 term deposit will renew in July 2009 at 4% interest, and

· A $5,000 term deposit that renews monthly at 1.95% interest.

Motion to approve the Treasurer’s Report

Moved by:
Jim Phelps

Seconded:
Tim Veresh

Approved
6. Correspondence

Domain Name

Glenn Angus received a letter regarding BCCJA’s Domain Name.

ACTION

Glenn will give it to Jeff Christian

Mailbox – Glenn Angus

Glenn Angus advises that the correct address for our correspondence is:

BOX 405 Unit 104

1015 Columbia St. New Westminster (not 961 as was previously believed).

7. Old Business

Strategic Plan

Jeff Christian proposed the preparation of a strategic plan to show CCJA where we are headed over the next few years. We have a number of issues to work out and around 8 committees that need to be reviewed. Discussion about what members can contribute to committees was reviewed.

Board Development Committee (previously “Nominating Committee)

Search for New Board Members – Glenn Angus

The Board Development Committee will nominate new Members for the Board at the Annual General Meeting.

ACTION

· Glenn Angus will ask Mike Judd, who is no longer available due to his assignment to Afghanistan, for a signed Letter of Resignation.

· Glenn will pursue a Police official to be nominated to the Board of Directors.

ACTION

· The Committee will develop procedures to obtain information on proposed new Directors, which will be shared with Members

The following Motion was approved at a previous meeting of the Board:

Motion

Constitutional and Board Development Committees examine the nomination process and present their results to the Board of Directors.

Moved by:
Sandra Manzardo
Seconded by:
Tim Veresh
Approved

ACTION

Bob Lusk is working on this project and will make a presentation to the Board at a meeting in the New Year.

2008 Joint Conference with BC Crime Prevention Association – Jeff Christian

BCCJA expressed interest in partnering with BCCPA for the 30th Annual Conference to be held in 2008.  The plan is to use hotels in Richmond for this conference, which is planned for September 8, 2008.  The title is tentatively “Crime Prevention through Community Involvement”.  Name may change to: Prevention through Collaboration: Where Ideas Converge.”

Jeff Christian and Sandra Thiessen met with Val MacLean, Executive Director of BCCPA in March 2007 and discussed the 2008 Symposium planned by the BCCPA. Jeff and Sandra indicated to BCCPA that:

· We are interested in participating with them,

· BCCJA will not take financial responsibility for funding, nor for any losses incurred

· BCCJA would consider contributing 1 or 2 people to the planning committee.

After discussion the following motion was approved.

MOTION

The BC Criminal Justice Association is in agreement on the Association’s collaboration with the BC Crime Prevention Association in the presentation of their 2008 general conference by supporting the participation of two BCCJA members on the Planning Committee for that Conference.

Moved by:
Jeff Christian

Seconded by:
Tim Stiles

Approved
Art Gordon, Sandra Manzardo, and Jeff Christian volunteered to participate.

Jeff Burton is now the Manager of Programs and Projects at BCCPA and Kathryn Hardy is the Manager of Communications, Marketing and Events.  Jeff Christian met with them on November 13, 2007 and shared the email from Kathryn Hardy dated November 14, 2007, with the Board.  The discussion was summarized by Jeff Christian in writing, shared with the Board, and sent to Kathryn Hardy.

Sandra Manzardo and Jeff Christian met with BC Crime Prevention planning committee on Jan. 15, 2008 and talked about potential speakers for this forum. The name may change to: Prevention through Collaboration: Where Ideas Converge”. Some ideas for workshops included secondary and tertiary prevention and reintegration as crime prevention.  One of the ideas proposed is that there be small panels with multiple topics about 90-120 minutes in duration.

Jeff Christian advised that BCCJA offered seven ideas for the conference program but none were accepted.

ACTION

Jeff Christian will meet with Valerie MacLean, Executive Director of BCCPA and Kathryn Hardy, Manager of Communications, Marketing and Events to discuss how BCCJA may contribute more effectively to the success of the conference.

Note: Jeff Christian advised by email that the meeting was productive.  He circulated by email a number of program items and resources that have been accepted.

Annual Justice Open Golf Tournament – Glenn Angus and Tim Veresh

This event has been arranged in previous years by the John Howard Society, but did not take place in 2007.  It was decided that BCCJA collaborate with the John Howard Society to arrange a tournament for 2008.  It would be an opportunity to network.  The activity would be “cost neutral”.

A contract has been signed with Ledgeview Golf and Country Club to hold the Golf Tournament on Friday June 13, 2008.  The tournament will have a “Shotgun Start” at 1:00Pm

Coast Savings may put up about $5,000, as well as CUPE.  Registration is $125 per golfer.  A maximum of 120 golfers can be accepted.  The goal is to get at least 30 players each from the above named organizations.

The Boards of the charities involved would need to obtain prize donations for the tournament.  As in previous years, funds for the tournament could be obtained through the silent/live auction, 50/50 and other fun activities.  Tim Veresh has confirmed the Condo at Whistler as one of the auction prizes.  Tim anticipates the cost of putting on the tournament in excess of the course fees ($10,123) will be $3,500.  This includes staff time to plan, solicit prizes and sundries such as signage. 

MOTION

BCCJA guarantees 30 golfers at $125.00 per person or authorizes up to $4500.00 dollars towards the event to make up our contribution. 

Moved: Jeff Christian
Seconded: Mike White

Further, there was discussion at the January 2008 meeting about inviting Victim Services to the golf tournament and promoting more public information about their services. 

ACTION

Jim Phelps ask Jeff Christian to send out the information by email to all BCCJA members and other CJS officials who may be interested in the Tournament.

(Jim Phelps made this request by email to Jeff Christian on April 14, 2008)
Tim Veresh reported that prizes have been requested, as well as items for auction.

INTERNATIONAL CENTRE FOR CRIMINAL LAW REFORM AND CRIMINAL JUSTICE POLICY AND NATIONAL JOINT COMMITTEE

John Braithwaite suggested that BCCJA hold a collaborative meeting with the National Joint Committee of Criminal Justice Officials in the Pacific Region and the International Centre for Criminal Law Reform and Criminal Justice Policy.

ACTION

John Braithwaite will follow up on this proposal with the Centre

8. New Business

Annual General Meeting

Email from Jeff Christian March 11, 2008

“Hi, guys.  Saw a note from Judy about setting a date.  I am hoping you will do so at the meeting in March.  I would suggest it be done in conjunction with the meeting in May unless there is a better idea that comes to the table at the meeting.  I do not have the energy to give to arranging this meeting, but if others do, and there is a desire to make it into something (from those WITH the energy to make it so), then I will be certainly pleased to cooperate.”
MOTION

The BC Criminal Justice Association will hold the Annual General Meeting at the Justice Institute at 12:00 noon in Room A128 beside the Café.

Moved by:
Glenn Angus

Seconded by:
Bob Lusk

Approved
ACTION

Jeff Christian will send out notification and post it on the Website.

Report on CCJA Board of Directors Meeting

The big proposals were:
 

1. Abolish the Advisory Committee
2. Election of Board Members by the Membership
A.      The Board would consist of 15 Directors. Every 2 years, 7 or 8 positions will be open for nominations. Members from across Canada would each vote for 7 or 8 nominees at each election that they believe are best qualified. 
B.      The Board would consist of 15 Directors allocated by province and territory. Each province would have 1 seat while the larger provinces would have 2. There would be 1 territorial Director.  Members would vote only for the nominees for their province or territory.
C.    Each province would have 1 Director plus one for the territories. Each member would vote for their provincial/territorial nominees. In addition there would be 4 nationally-elected (at-large) Directors, elected by all members. In this model, each CCJA member would end up casting a total of 5 votes- 1 for the province or territory and 4 others for the at-large seats. 
3. CCJA and Affiliates mount an initiative on increasing Community Resources for the CJS in Collaboration with CSC, if possible, which must develop an implementation plan for the recommendations in the Panel Report
4. The Report on the Mental Health Project will be sent to the Affiliate Presidents with a view to implementing the best practices, etc. across Canada 

5. Explore the possibility of holding Congress 2011 in Quebec. The Executive led by Jim Phelps and seconded by Roland LaHaye instructed the Executive Director to commence discussions with the Quebec Society of Criminology

Prevention of Violent Crime – Jim Phelps

Irvin Waller, Director of IPC, was scheduled to appear in front of the Senate of Canada committee on 13 February to argue for concerted action by all orders of government to make Canada a world leader in policies to reduce violent victimization.  Those policies must go beyond amendments to the criminal code and invest in a sustained way in targeted programs that tackle the roots of violence and are consistent with evidence and international consensus about what prevents violence.

Although nothing in Irving’s report is new, the suggestions are all positive.
 

I am concerned that the expanding illegal drug trade in Vancouver and around the world comes with gang related international organized crime that indulges in a level of violence we have never seen in Canada before.  "More than 2500 people were killed in drug violence in Mexico last year and at least 250 have died so far this year." (Reuters)  In Mexico, the drug cartels are killing soldiers, police officers and others responsible for law and order, as well as women and children who get in the way.  These people are not intimidated by authority and are very determined to expand their incredibly profitable illegal drug business.  The "Ostrich approach" of our government, among others, has allowed the gangs to expand rapidly.  They are well funded, have the best weapons and equipment, and are moving into armored cars and bulletproof vests for defense against police and other gangs.  With their money, they corrupt police, other peace officers and government officials, which is the only way their businesses can flourish.

Recently, the Vancouver Police have stated the gang members are being killed before they can build a case to arrest and charge these offenders.  There efforts to stop the violence and other related drug crimes have been unsuccessful.
 

Prevention strategies require a level of international cooperation that has not been accomplished before, as well as a level of investment that governments and businesses have never been willing to fund!!!
 

Should this be an issue for CCJA and BCCJA to focus on now?

This was discussed.  No further action is necessary.
9.   Date of Next Meeting

Thursday April 17, 2008

12:00 Noon at the 

Justice Institute of BC

Room C205 (14)

(Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

10.   Adjournment

MOTION TO ADJOURN
Motion by:
Tim Stiles

Seconded by:
Glenn Angus
Approved
NB. Send Jeff Christian final Minutes to be posted on the website.

March 6, 2008

To:
BCCJA Board

From:
Jeff Christian


President

Subject:
Visit of Kathy Gregory

Unfortunately I cannot attend our meeting in March as I will be in Indonesia again.  I wanted to give you some feedback about the visit of Kathy Gregory, and am doing it this way as a second best choice.

First of all, we met with you and Brian Lang and Kirsten Sigerson at the JIBC.  I thought the presentation from Kirsten and Brian was excellent.  I especially appreciated Brian’s thoughtful discussion of the difficult challenge that he faces as a responsible manager in the face of significant change.  As yet I have not received a copy of the proposal that he is making, although like you, I have some understanding of what it might include.  Although Brian is very open in his comments, I think we have to appreciate the need for CSC to work through these issues internally.  At the same time, it is important for us to support initiatives that appropriately return offenders to the community in a safe manner.

Our second meeting was at CSC Regional Headquarters.  Heather Bergen, Assistant Deputy Commissioner, Yves Bellefeuille, Executive Director of the NPB Pacific Region, and Sandra Thiessen joined us for about an hour.  The discussion was quite wide ranging, and we did what we could to emphasize our appreciation for the historical support of CSC, the value that we have to offer as an independent professional organization, and that we hope to continue our positive relationship into the future.

The next day we met with a range of people in a series of meetings, all of which could have lasted longer.  Our first meeting of the day was with Rob Watts and Steve Howell of BC Corrections.  We had a fascinating meeting in which Rob and Steve told us about some of the projects that the province is working on.  Of particular interest was one which promises to significantly assist the development of sound public policy by enabling computer modeling of the outcomes of policy change.  I would really like to see Rob and Steve make a presentation to our group at some point on this subject.  The implications are extremely significant.

Our next meeting was with Bob Gillen, Deputy Attorney General of BC, in preparation for the luncheon at which Bob and Kathy were to be guest speakers.  Bob is a very interesting person, with a rich history of experience.  His engaging style was really very pleasant, and his commitment to public communication of criminal justice system policy is very strong.

Before heading out to the university for the luncheon, we had a change to spend a few minutes with Nancy Taylor, Senior Advisor, Intergovernmental Strategic Initiatives, with the City of Victoria.  Nancy is working hard to deal with the issue of homelessness and drug addition on the streets of Victoria.  Unfortunately, we did not have sufficient time to fully explore the work she is doing.

Dr. Jim Hackler graciously hosted a meeting of about twenty persons at the faculty club of the University of Victoria.  Again, we had the pleasure of spending time with a group of people who have demonstrated their commitment to working with offenders over a period of many years.  John Braithwaite and Bob Brown were instrumental not only in arranging this meeting with Jim Hackler, but also in arranging the whole Victoria part of the trip.  I believe that there is a real core group of people in Victoria who are interested in carrying on the work that we think is consistent with BCCJA.  I am going to be asking for your permission to talk more with them to see what could be done to strengthen our relationship, of course within the bounds of our time and financial constraints.

Our final meeting was with Alan Markwart, Assistant Deputy Minister, Ministry of Children and Families.  Here we were particularly sensitized to the young offender part of the agenda, which is something that many of us often fail to attend to as we perhaps could.  I’d like to have us keep this a bit more in mind as we go into the future.  It seems to me we have consistently focused on adults to the unintended exclusion of the young offender side.

In summary, I can say that we were extremely well received by all persons during Kathy’s visit.  It was useful I think for us to show the BCCJA flag, as well as the nation wide focus of CCJA.  It is great for us to have a provincial focus, but it can also be very helpful to have the strength of a national organization at times.  I am sure that Kathy has left with a greater knowledge and appreciation for the effort that we are all making here, and I am hopeful that the visits will produce some results in the future.

Jeff Christian 

