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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

MINUTES

Board of Directors Meeting

Thursday April 17, 2008 at 12:00 Noon 

Justice Institute of British Columbia

Room A128 (beside Café)

 (Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

Plan to Attend:

	Jeff Christian
	Glenn Angus
	Bob Lusk

	Jim Phelps
	Teal Maedel
	Joe Bailey

	Sandra Manzardo
	Christopher Thomson
	Tim Stiles

	Jake McCullough
	Tim Veresh
	


NB. A quorum (five or more Members) was present.

Regrets:

	Judy Croft
	Jim White
	Art Gordon

	Sandra Thiessen
	Bill Foster (email address no longer works?)
	Charlene Howe

	Mike White
	John Braithwaite
	Michael Wilson


NB:

1. Nominating Committee met at 10:00AM before Board Meeting.

2. Program Committee held a meeting Thursday April 10, 2008. Mike White, Glenn Angus, Jim White, Chris Thomson, Jake McCullough, and Sandy Manzardo attended the meeting.

1. Approval of Agenda

Motion to Approve April 17, 2008 Agenda

Motion by: 
Joe Bailey

Seconded by:
Tim Stiles
Approved

2. Approval of Minutes

Motion to Approve Minutes of the March 20, 2008 Meeting of the Board of Directors

Moved by:
Jim Phelps


Seconded by:
Tim Stiles
Approved

3. Committee Updates

Program Committee - Mike White or Glenn Angus

Activity Plan and Biannual BCCJA Congress

It is expected that BCCJA will continue to present one or two Forums each year.  Suggested themes include Community Courts and Youth Justice.

Two or three Evening Sessions per year may be arranged.  They could be held at the Fire Fighters Club or the Rugby Club.  It would be both a business/educational program and a networking social event.

A decision must be made if we want to bid for the 2013 CCJA Congress?

ACTION

Glenn Angus, Christopher Thomson, Tim Veresh and Tim Stiles will develop

A 12-Month Activity Plan for BBCJA

Biannual Congress, including costs, dates, and partners, in the year that CCJA does not hold a Congress

It may be possible to build on an existing conference, such as the Probation Officers Conference.  We could expand it to include our Members, other Agencies, etc.  BCCJA could obtain interesting Speakers and expand the program.

Workload would suggest that we decrease Forums in a BCCJA Congress year.  Also, it is important to ensure this Congress is scheduled so that it doesn’t conflict with or duplicate other events in BC.

Forum on: Selective Intervention with those who pose a risk to Public Safety

A submission was sent to CSC on October 14, 2007 with a view to creating a forum illustrating some best practices with respect to interventions with target groups.  The tentative title is: “Selective Intervention with those who pose a risk to Public Safety”.  CSC has committed $3,000 for this project.  CSC expects the project to be completed quickly but Sandra Thiessen believes a one-month extension is possible.  Plans are underway to hold the event in late May or early June.

A potential Speaker on Communications During Crises suggested by Art Gordon is: Bob Shilling, Community Corrections Unit.  Art Gordon, on behalf of the Program Committee, called for support and assistance from Board members.

The Forum will focus on the education and involvement of citizens in crime prevention.  Lance Talbot, City of Surrey, will be consulted regarding this forum.

The Program Committee will flesh out a possible agenda and joint sponsors.

ACTION

The Contribution Agreement has been received from CSC and must be signed by March 31, 2008.  Board Member Jim White is working with Jim Murphy, CSC, to complete this Agreement.

4. Business Arising from the Minutes

Annual General Meeting

Email from Jeff Christian March 11, 2008

“Hi, guys.  Saw a note from Judy about setting a date.  I am hoping you will do so at the meeting in March.  I would suggest it be done in conjunction with the meeting in May unless there is a better idea that comes to the table at the meeting.  I do not have the energy to give to arranging this meeting, but if others do, and there is a desire to make it into something (from those WITH the energy to make it so), then I will be certainly pleased to cooperate.”
MOTION

The BC Criminal Justice Association will hold the Annual General Meeting on June 19, 2008 at the Justice Institute at 12:00 noon in Room A128 beside the Café.

Moved by:
Glenn Angus

Seconded by:
Bob Lusk

Approved
ACTION

Jeff Christian will send out notification and post it on the Website. (Complete)

5. Treasurer's Report – Judy Croft

Motion to approve the Treasurer’s Report

The Treasurer was not present at the meeting.

Moved by:


Seconded:


Approved
6. Correspondence

Domain Name

Glenn Angus received a letter regarding BCCJA’s Domain Name.

ACTION

Glenn will give it to Jeff Christian

Jeff has taken care of this issue – complete.

Mailbox – Glenn Angus

Glenn Angus advises that the correct address for our correspondence is:

BOX 405 Unit 104

1015 Columbia St. New Westminster (not 961 as was previously believed).

7. Old Business

Board Development Committee (previously “Nominating Committee)

Search for New Board Members – Glenn Angus

The Board Development Committee will nominate new Members for the Board at the Annual General Meeting.  They will also take action with inactive Members.

Joe Bailey and Jim Phelps will stand for another term on the Board.

Jim Phelps sent the existing data on Board Members to all Board Members asking that they update the information.

ACTION

· Glenn Angus will ask Mike Judd, who is no longer available due to his assignment to Afghanistan, for a signed Letter of Resignation. (Complete)

· The Board Development Committee will search for new Directors from such areas as Police, Females, Victim Support

Letter of Resignation has been received from Mike Judd.

ACTION

· The Committee will develop procedures to obtain information on proposed new Directors, which will be shared with Members

The following Motion was approved at a previous meeting of the Board:

Motion

Constitutional and Board Development Committees examine the nomination process and present their results to the Board of Directors.

Moved by:
Sandra Manzardo
Seconded by:
Tim Veresh
Approved

ACTION

Bob Lusk is working on this project and will make a presentation to the Board at a meeting in the New Year (Remove item)

2008 Joint Conference with BC Crime Prevention Association – Jeff Christian

BCCJA expressed interest in partnering with BCCPA for the 30th Annual Conference to be held in 2008.  The plan is to use hotels in Richmond for this conference, which is planned for October 2 – 4, 2008.  The Title is: Prevention through Collaboration: Where Ideas Converge.”  A Brochure will be issued soon.

Jeff Christian and Sandra Thiessen met with Val MacLean, Executive Director of BCCPA in March 2007 and discussed the 2008 Symposium planned by the BCCPA. Jeff and Sandra indicated to BCCPA that:

· We are interested in participating with them,

· BCCJA will not take financial responsibility for funding, nor for any losses incurred

· BCCJA would consider contributing 1 or 2 people to the planning committee.

After discussion the following motion was approved.

MOTION

The BC Criminal Justice Association is in agreement on the Association’s collaboration with the BC Crime Prevention Association in the presentation of their 2008 general conference by supporting the participation of two BCCJA members on the Planning Committee for that Conference.

Moved by:
Jeff Christian

Seconded by:
Tim Stiles

Approved
Art Gordon, Sandra Manzardo, and Jeff Christian volunteered to participate.

Jeff Burton is now the Manager of Programs and Projects at BCCPA and Kathryn Hardy is the Manager of Communications, Marketing and Events.  Jeff Christian met with them on November 13, 2007 and shared the email from Kathryn Hardy dated November 14, 2007, with the Board.  The discussion was summarized by Jeff Christian in writing, shared with the Board, and sent to Kathryn Hardy.

Sandra Manzardo and Jeff Christian met with BC Crime Prevention planning committee on Jan. 15, 2008 and talked about potential speakers for this forum. Some ideas for workshops included secondary and tertiary prevention and reintegration as crime prevention.  One of the ideas proposed is that there be small panels with multiple topics about 90-120 minutes in duration.

Jeff Christian advised that BCCJA offered seven ideas for the conference program but none were accepted.

ACTION

Jeff Christian will meet with Valerie MacLean, Executive Director of BCCPA and Kathryn Hardy, Manager of Communications, Marketing and Events to discuss how BCCJA may contribute more effectively to the success of the conference.

Note: Jeff Christian advised by email that the meeting was productive.  He circulated by email a number of program items and resources that have been accepted.

Annual Justice Open Golf Tournament – Glenn Angus and Tim Veresh

This event has been arranged in previous years by the John Howard Society, but did not take place in 2007.  It was decided that BCCJA collaborate with the John Howard Society to arrange a tournament for 2008.  It will be an opportunity to network.  The activity would be “cost neutral”.

A contract has been signed with Ledgeview Golf and Country Club to hold the Golf Tournament on Friday June 13, 2008.  The tournament will have a “Shotgun Start” at 1:00PM
Coast Savings may put up about $5,000, as well as CUPE.  Registration is $125 per golfer.  A maximum of 120 golfers can be accepted.  The goal is to get at least 30 players each from the above named organizations.

The Boards of the charities involved would need to obtain prize donations for the tournament.  As in previous years, funds for the tournament could be obtained through the silent/live auction, 50/50 and other fun activities.  Tim Veresh has confirmed the Condo at Whistler as one of the auction prizes.  Tim anticipates the cost of putting on the tournament in excess of the course fees ($10,123) will be $3,500.  This includes staff time to plan, solicit prizes and sundries such as signage. 

MOTION

BCCJA guarantees 30 golfers at $125.00 per person or authorizes up to $4500.00 dollars towards the event to make up our contribution. 

Moved: Jeff Christian
Seconded: Mike White

Further, there was discussion at the January 2008 meeting about inviting Victim Services to the golf tournament and promoting more public information about their services. 

ACTION

Jim Phelps ask Jeff Christian to send out the information by email to all BCCJA members and other CJS officials who may be interested in the Tournament.

(Jim Phelps made this request by email to Jeff Christian on April 14, 2008)
Tim Veresh reported that prizes have been requested, as well as items for auction. Donations and gifts are being received.  Teams are signing up and it looks like we well meet our targets.

If we commit to 2 –3 years of future tournaments we will receive a discount.

ACTION

Tim Veresh will investigate the advantages of booking future tournaments now.

INTERNATIONAL CENTRE FOR CRIMINAL LAW REFORM AND CRIMINAL JUSTICE POLICY AND NATIONAL JOINT COMMITTEE

John Braithwaite suggested that BCCJA hold a collaborative meeting with the National Joint Committee of Criminal Justice Officials in the Pacific Region and the International Centre for Criminal Law Reform and Criminal Justice Policy.

ACTION

John Braithwaite will follow up on this proposal with the Centre

8. New Business

MENTAL HEALTH REPORT

ACTION
Tim Veresh will give the Board a Summary of the Report and suggest future action that BCCJA may take to assist with the implementation of the recommendations in the Report.

FOLLOW-UP ON TOUR BY JEFF CHRISTIAN AND KATHY GREGORY

The meetings were discussed.  Jeff Christian will go back to Victoria in June.  He will consult John Braithwaite, Bob Brown, and Dave Johnson regarding organizing a BCCJA Branch in Victoria.

MOTION

Jeff Christian is authorized to travel to Victoria to work towards the creation of a BCCJA Branch in that location

Moved by:
Glenn Angus

Seconded by:
Chris Thomson
Approved
CSC COMMUNITY FORUMS

 CSC is arranging 3 – 5 Community Forums.  BCCJA could help develop the Program and provide Moderators.  Topics suggested include Sex Exploitation, Gangs, and Technology (Facebook used to find offenders).

MOTION

BCCJA will collaborate with CSC to create the Community Forums

Moved by:
Tim Veresh

Seconded by:
Bob Lusk
Approved
PUBLICITY DISPLAY

ACTION

Bob Lusk will investigate the purchase of a professional display for BCCJA to use at events.

ACCOMMODATION TO REDUCE OVERCROWDING

Provincial inmates are being housed in tents due to overcrowding.  BCCJA was neither consulted nor informed.  We could be more effective if communications improved between BCCJA and the governments.

Concern was expressed that it is dangerous to double bunk the mentally ill.

ACTION

Senior Officials in the governments will be invited to come to our Board Meetings to discuss emerging problems, new initiatives, etc.

9.   Date of Next Meeting

Thursday May 15, 2008

12:00 Noon at the 

Justice Institute of BC

Room A128-Café (300)

(Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

10.   Adjournment

MOTION TO ADJOURN
Motion by:
Tim Veresh

Seconded by:
Chris Thomson
Approved
NB. Send Jeff Christian final Minutes to be posted on the website.

BCCJA Program Committee - Apr 10, 2008
In attendance: 

Glenn Angus 
Sandra Manzardo 
Jim White 
Jake McCullough 
Chris Thomson 
Mike White 

Regrets: 

Art Gordon 
Tim Stiles 
Tim Veresch 

· Workplan for Program Committee was discussed 

· Proposed events and activities were discussed with members present to formulate a workplan over the next 24 months 

·       2 to 3 evening socials per year open to members and non members (at a fee) 
·       incorporating a guest speaker followed by a social 

0       Given that it is now April we will plan the first Social for Fall / 08 
1       Potential venues; Firefughters Club, Bby Rugby Club, others 

· 1 to 2 community forums per year similar to our previous forums incorporating a larger audience with guest speaker(s) on topical issues within CJS 

· Possible themes include Community Courts, Youth Justice as examples 

· A major conference on non-Congress years (excluding 2008) potentially in partnership with another NPO 

· Meeting concluded that we would discuss plan in further detail at next Program Committee meeting on May 15 @ 10:30 AM at JIBC 


Mike White 
Community Services Manager - Youth Services 
#105 - 5550 Fraser Street 
Vancouver, BC  V5W 2Z4 

