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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

Certificate of Incorporation:
S 5360

Charity Number:0879429-59C

Minutes
Board of Directors Meeting

Thursday October 16, 2008 at 12:00PM
Justice Institute of British Columbia

Room A128 (beside Café)

Present:

	Sandra Manzardo (Chair)
	Jim Phelps
	Christopher Thomson

	Joe Bailey
	Lara Davidsen
	Tim Stiles

	Tim Veresh
	David MacIntyre
	Jake McCullough

	Cari Turi
	
	


NB. Quorum (five or more Members)

Regrets:

	Bob Lusk
	Glenn Angus (Spain)
	Mike White

	Jim White
	Jeff Christian (Jakarta)
	Teal Maedel (Pennsylvania)

	Karen Spears
	Sandra Thiessen 

(St Pauls day care surgery)
	John Braithwaite (Ottawa

	Patrick Lussier
	Judy Croft
	Art Gordon

	Peter Coulson
	Michael Wilson
	


NB.
There was no Program Committee Meeting before the Board Meeting.

1. Approval of Agenda

Motion to Approve October 16, 2008 Agenda

Motion by:
Joe Bailey 

Seconded by:
Jake McCullough
Approved

2. Approval of Minutes

Motion to Approve Minutes of the September 18, 2008 Meeting of the Board of Directors

Moved by:
Tim Veresh

Seconded by:
Christopher Thomson
Approved

3. Committee Updates

PROGRAM COMMITTEE - Mike White or Glenn Angus

Host CCJA Congress in 2013 – Jeff Christian

The following motion was passed at a previous meeting:

MOTION

BCCJA open exploratory discussions with CCJA on holding Congress 2013 in BC

Motion by:
John Braithwaite
Seconded by:
Glenn Angus
Approved
Jeff Christian discussed the concept of the 2013 Congress with Irving Kulik, Executive Director of CCJA who requested a formal submission.  The BCCJA Board discussed a number of changes to the structure of the Congress, which are outlined in the attached letter that was sent to CCJA requesting the 2013 Congress be held in BC.

(See Appendix I)

Report on Action

John Braithwaite presented our proposal to the CCJA Board in October and reported: 

CCJA welcomed our proposal to host 2013 and is willing to engage in discussions focused on the organization and process required to improve Planning, Financing and Promotion of this and future Congresses.   Jeff can start negotiations whenever he is ready.

CSC Community Forums

CSC is arranging 3 – 5 Community Forums.  BCCJA could help develop the Program and provide Moderators.  Topics suggested include Sex Exploitation, Gangs, and Technology (Facebook used to find offenders).  It was suggested that Victim’s Groups be invited to Community Forums.

MOTION

BCCJA will collaborate with CSC to create the Community Forums

Moved by:
Tim Veresh

Seconded by:
Bob Lusk
Approved

Forums will be delivered in a variety of communities.  Topics will include:

· Managing High Risk Offenders in the Community

· Prevention of Crime in Communities

Tim Veresh, Cari Turi and Chris Thomson will be involved.

The Victoria BCCJA group will assist with the Victoria Forum.

REPORT ON ACTION

Tim Veresh advised that CSC has received funding for two of the forums and the BC Yukon Halfway House Association has made a submission proposing 3 additional forums.

Cari Turi is working on the dates for the forums.
Forums in the Fraser Valley – Jim White and Art Gordon

A meeting was held with the University of the Fraser Valley (UFV) representatives.

MOTION

Art Gordon and Jim White initiate evening sessions in collaboration with UFV and Criminal Justice System officials that will take place in the Fraser Valley, e.g., Abbotsford and Chilliwack.

Moved by:
Jim White

Seconded by:
Tim Veresh

Approved

Biannual Forensic Mental Health Conference – Art Gordon 

The Regional Treatment Centre (CSC) in collaboration with UFV, SFU, etc., is arranging this conference.  Approximately 200 delegates could attend at this venue.  It may be appropriate for the CCJA President to attend and the Mental Health Report to be an Agenda item for the conference.

MOTION

Art Gordon contact the conference organizers to explore the involvement of BCCJA and CCJA in this conference

Moved by:
Art Gordon

Seconded by:
Lara Davidsen
Approved

Activity Plan and Biannual BCCJA Congress

It is expected that BCCJA will continue to present one or two Forums each year.  Suggested themes include Community Courts and Youth Justice.

Two or three Evening Social Forums per year may be arranged to be held in Autumn, Winter and Spring.  They could be held at the Fire Fighters Club or the Rugby Club.  It would be both a business/educational program and a networking social event.

ACTION

Glenn Angus, Christopher Thomson, Tim Veresh and Tim Stiles will develop

A 12-Month Activity Plan for 2009 - 2010

Biannual Congress

BCCJA could hold a Congress every second year when no CCJA Congress is being held.  We could open it up to the rest of the Criminal Justice System rather than focusing only on Corrections.  We could include the police, prosecution and judicial associations.

It may be possible to build on an existing conference, such as the Probation Officers Conference.  We could expand it to include our Members, other Agencies, etc.  BCCJA could obtain interesting Speakers and expand the program.

Workload would suggest that we decrease Forums in a BCCJA Congress year.  Also, it is important to ensure this Congress is scheduled so that it doesn’t conflict with or duplicate other events in BC.

ACTION

The Program Committee will consult Irving Kulik, Hugh Osler, and Kathryn Gregory regarding the Congresses

4. Business Arising from the Minutes

PRESENTATION ON VICTIM SAFETY UNIT  - Karen Spears

Karen Spears will arrange for a presentation at the January 2009 meeting of the Board on the “Victim Safety Unit.

VICTORIA BRANCH OF BCCJA

John Braithwaite, Jim Hackler, and Bob Brown are developing a Victoria Branch of BCCJA.  The Branch is expected to begin operations in January 2009.  They will request funding from BCCJA.

PRESENTATION ON CRISES INTERVENTION TEAM  - Lara Davidsen

Lara Davidsen will arrange for a presentation at the November meeting of the Board on the “Crises Intervention Team.”

ACTION

Jeff Christian will invite BCCJA members by email and request confirmation by those who plan to attend for planning purposes

Chris Thomson will invite the JI staff working in the Criminal Justice program to the presentation and confirm the numbers who will attend.

STATEMENT IN PRINCIPLE ON MENTAL HEALTH AND NON-VIOLENT CRISES INTERVENTION TRAINING FOR POLICE OFFICERS AND DISPATCHERS

David MacIntyre circulated a petition and asked if BCCJA would endorse the petition.

MOTION

BCCJA endorse the petition

Moved by:
John Braithwaite

Seconded by:
Bob Lusk

Several Board Members indicated they would have to consult their organizations before voting on this Motion.  They have completed the consultation and their organizations have no objection to dealing with this item.

MOTION

Table the motion on the petition.

Moved by:
Jim Phelps

Seconded by:
Bob Lusk

Approved
5. Treasurer's Report – Judy Croft

Total funds are $23,023.96, of which $20,000.00 is in term deposits.
Motion to approve the Treasurer’s Report

Moved by:
Jim Phelps

Seconded:
Jake McCullough

Approved

6. Correspondence

Mailbox – Glenn Angus

The correct address for our correspondence is:

British Columbia Criminal Justice Association

PO BOX 405

1015 Columbia St.

New Westminster BC V3M 6V3
7. Old Business

2008 Joint Symposium with BC Crime Prevention Association – Jeff Christian

BCCJA participated with BCCPA for the 30th Annual Symposium, held October 2 – 4, 2008.  The Title is: Prevention through Collaboration: Where Ideas Converge.”  

ACTION

· Jeff Christian and others involved will discuss the success of the Symposium with the Board of Directors

· Obtain list of delegates who attended for future forums, congresses, etc.

It was estimated that 25% of the delegates were police and 40% were police related.

MENTAL HEALTH REPORT

Tim Veresh and David MacIntyre provided an overview of the Mental Health Report.
Board Members were aware of some initiatives underway related to recommendations in this report.  Is there something further we can do to implement the recommendations?

Simon Fraser University has a study of the mental health needs of young offenders underway (6 month).

There is a shortage of housing and services for the mentally ill.  The federal government has allocated 110 million dollars housing related to Mental Health.

Tim Veresh and David MacIntyre were thanked by the Board for their excellent report.
8. New Business

9.   Date of Next Meeting

Thursday November 20, 2008 at 12:00 Noon

Justice Institute of BC

Room A128-Café (300)

 (Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

10.   Adjournment

MOTION TO ADJOURN
Motion by:
Tim Stiles

Seconded by: 
Tim Veresh
Approved
NB. Send Jeff Christian final Minutes to be posted on the website.

Ms. Kathryn Gregory,

President

Canadian Criminal Justice Association

October 3, 2008

Re: BCCJA Proposal Regarding 2013 Congress on Criminal Justice

Over the past several decades, the BC Criminal Justice Association has served

periodically as host and primary organizer of the Canadian Criminal Justice Association’s biennial Congress on Criminal Justice. In 1985 and 2003, Vancouver was the site of the Congress. Victoria served as the host city in 1991.

The BC Criminal Justice Association is again interested in hosting the 2013 Congress on Criminal Justice.

There are observations that we would like to raise, however, to the attention of the Canadian Criminal Justice Association. We do realize in raising some of these notions that they are not new; nor have others ignored them in the past. We just think that it might be a good time to consider a different vision. The specific observations we raise are the following:

1) Continued multi departmental federal government support, not only through the Correctional Service of Canada, is critical to the financial health of Congress

2) Continued provincial government support is also critical to the financial health of Congress; multiple provincial government support should be the goal

3) Transfer of information and experience from one Congress to the next needs to be improved upon

4) We think there might be greater private sector potential available

5) Congress needs to be more representative of the total Criminal Justice System and those on whom it has an impact.

The achievement of these objectives is something that every Congress planning group seems to strive toward. It seems that the effort too often falls short of the ideal; not because of a lack of effort or intent, but because of the short-term cycle inherent in the way in which each provincial organization plans each Congress.

Our vision is that the way to move this forward is to develop a planning process that does the following:

1) Establishes and maintains national leadership of multi year planning processes that are specific to Congress planning and include participation by at least the prior and upcoming provincial affiliate representatives (with other provincial affiliates being welcome to participate if interested)

2) Establishes and maintains a Congress specific relationship with appropriate government departments (not only CSC and not only the Federal Government, but also relevant Provincial governments)

3) Establishes and maintains a Congress specific relationship with other elements of the Criminal Justice System, and other agencies and associations that have an interest in a shared multi disciplinary conference approach

4) Establishes and maintains a Congress specific relationship with private sector interests which may be motivated to assist with Congress funding in return for advertising or exposure of their products

5) Considers the value of having Congress content that is linked, and perhaps progressive over time in relation to important and timely subjects

We realize that in making these suggestions, it is possible that the long-term outcome will be a shaping of Congress into something other than what it has been thus far. If that develops over time with appropriate consultation and agreement, it is not something to fear.  We also recognize the need for added resources and staff time to achieve this vision. We would welcome the opportunity to meet with you and Irving to mutually explore this approach and seek the means to realize it.  We want to emphasize that we are interested in moving forward as an active partner in a process that we envision would be led by CCJA with support from at least the affiliates who are presenting Congresses in 2009 and 2011. We hope that this approach makes sense to others across the country who will also be willing to invest a few resources and time to make it happen. We look forward to your response, and hopefully an early meeting.

Thank you for your consideration.

Yours truly,

Jeff Christian

President, BCCJA
