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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

Certificate of Incorporation:
S 5360

Charity Number: 0879429-59C

MINUTES
BOARD OF DIRECTORS MEETING

Thursday November 19, 2009 

Justice Institute of British Columbia

Room C205

Present:

	Jeff Christian
	Sandra Thiessen
	Art Gordon

	Jim Phelps
	Christopher Thomson
	Joe Bailey

	David MacIntyre
	Tim Stiles
	Sandra Manzardo

	John Braithwaite
	Jake McCullough
	Teal Maedel (late)


NB. Quorum (five or more Members)

Regrets:

	Judy Croft
	Glenn Angus (Washington)
	Tim Veresh

	Bob Lusk
	Jim White
	Mike White (Flu)

	Cari Turi
	Michael Wilson
	Patrick Lussier

	Peter Coulson
	Lara Davidsen
	


Program Committee met at 10:30 AM in C205

1. Motion to Approve November 19, 2009 Agenda

Motion by:
 Sandra Manzardo  
 
Seconded by:
Art Gordon
Approved

2. Approval of Minutes

Motion to Approve Minutes of the October 15, 2009 Meeting of the Board of Directors

Moved by:
Tim Stiles


Seconded by:
Joe Bailey
Approved


3. Committee Updates

PROGRAM COMMITTEE - Mike White
Report by Chris Thomson
1. Calendar of Events
Mike reported that work is ongoing on this.  He intends to produce a plan to the end of June 2010.  When the Calendar is ready, Jeff Christian will post it on the BCCJA Website.

In the meantime, Jeff Christian has set up a Calendar on the Website with information on events.

2. Forums - Chris Thomson

The Program Committee would like BCCJA to hold 4 forums per year.

BCCJA held a Forum on Gangs: History, Trends, Challenges and Solutions. Chris Thompson led the development of this Forum. The delegates were Criminal Justice System professional staff.  

Tuesday, October 27th  at Inn of the Quay, New Westminster

Presenter is Dr. Robert Gordon, Director of the School of Criminology, Simon Fraser University
MOTION

BCCJA authorize an expenditure of up to $350 as an honorarium to be paid to Dr. Rob Gordon to speak at the Forum on Gangs.

Moved by:
Mike White


Seconded by:
Tim Stiles
Approved
This has been paid by the Treasurer.

MOTION

BCCJA authorize up to $1000 for expenditures on the Forum on Gangs.

Moved by:
Chris Thomson

Seconded by:
Joe Bailey
Approved

MOTION

BCCJA authorize an additional $95.46 for expenditures on the Forum on Gangs.

Moved by:
Jake McCullough

Seconded by:
Tim Stiles
Approved

The forum on Gangs was well received by the delegates (approximately 100).  It was decided to build an email list.

Proposed Forum on Youth Sexual Exploitation – Sandra Manzardo

It is proposed that BCCJA host a Forum between March 1- 5th, 2009, which is Youth Sexual Exploitation Week.

Update January 6, 2010:

“A planning meeting is taking place on January 13th with the Vancouver Community Action Team (who are partnering with BCCJA in this event) .  Program Committee members will attend and provide an update at the next Pgm Cttee meeting.  

 Sandra Manzardo” 

Host CCJA Congress in 2013 – Jeff Christian

The following motion was passed at a previous meeting:

MOTION

BCCJA open exploratory discussions with CCJA on holding Congress 2013 in BC

Motion by:
John Braithwaite
Seconded by:
Glenn Angus
Approved
The BCCJA Board made a formal submission to hold the 2013 Congress in BC, which included suggestions to change the planning process and structure of the Congress.  John Braithwaite presented our proposal at the CCJA Board Meeting in October 2008.  CCJA welcomed our proposal and agreed to engage in discussions focused on the organization and process required to improve planning, financing and promotion of this and future Congresses.

It was felt that BCCJA might need staff to develop and operate this Congress.

Jeff Christian arranged a meeting with Kathy Gregory to initiate planning.  Kathy Gregory, President of CCJA attended the September 17th, 2009 Board Meeting and went to Victoria September 18th to meet with the Victoria Branch Founding Committee.

NB: Kathy Gregory’s father passed away shortly after our meeting.  Jeff Christian sent a Sympathy Card on behalf of CCJA.

ACTION (Completed)

1. Jim Phelps send Kathy Gregory’s email address to Board Members, (Complete)

2. Teal Maedel will provide the Psychology Conference Planning Manual to our Program Committee as a sample of a conference planning process (This was sent to Glenn Angus)
To ensure that the Board of Directors and other Affiliates fully understand and commit to the proposed planning process for the 2013 Congress, BCCJA prepared a document outlining the new Congress planning process.

ACTION (Completed)

Members of the Program Committee will meet ASAP to prepare the documentation for the process to develop the 2013 Congress, which will clarify concepts, involve affiliates and result in a truly “national” and multi-disciplinary Congress.  This will be sent to CCJA as documentation for the Agenda item at the New Board Meeting on October 30, 2009.  The BCCJA Board will review this proposal on October 15th.  Once approved, it will be forwarded to Kathy Gregory (copy Irving Kulik) to be reviewed with the CCJA Board of Directors at the Congress in Halifax. John Braithwaite and Jim Phelps will assist with the presentation and discussion at the CCJA Board Meeting in October.

(Jim Phelps emailed CCJA submitting the Agenda Item Oct.1, 2009)

Please see Appendix 2

Report on Congress Meeting – Jim Phelps and John Braithwaite

Congratulations to the Program Committee for the production of the discussion document, which was very effective.  At the CCJA Board Meeting, John Braithwaite urged that discussions start with BCCJA regarding the process to develop the 2013 Congress.

The Board understands that the proposal represents a substantial deviation from the historical process.  While the proposal wasn't universally embraced, each Board Member liked some of the suggested changes.  The Board was willing to entertain our proposal for the 2013 Congress but would want to see the results before committing to the process for future Congresses after 2013.
 

It is interesting to note that the 2011 Quebec City Congress will incorporate some of our suggestions.  In effect, it is two Congresses operating together in the same venue but otherwise separately funded and managed.  CCJA will be heavily involved in the planning, as there is no Quebec affiliate in Quebec.  CCJA is counting on the affiliates outside Quebec to organize sessions at the Congress, although the costs will come out of the Congress budget, as always.
 

The final motion was to have the new President, Hugh Osler, and Executive Director, Irving Kulik,  work with the BCCJA Program Committee to refine the process for the 2013 Congress.  Once we have agreement, the final proposal will be presented to the Boards of CCJA and BCCJA for final approval.
 

There is concern that the economy may still adversely affect the government grants and attendance at the Congress.  I suggested that the government departments involved in the grants be informally consulted to see how they view the future of grants for conferences such as we are proposing.
 

At this point no other affiliate seems interested in hosting the 2013 Congress.

The official MINUTES OF THE CCJA BOARD OF DIRECTORS MEETING held on October 28, 2009 between 2:00 - 5:00 p.m. in Halifax, Nova Scotia, state:
13.
REPORT ON THE BCCJA PROPOSAL IN RESPECT OF CONGRESS 2013

A motion was brought forth by Elizabeth White and seconded by Verona Singer to table this discussion to the New Board. This motion was defeated by a vote of 7-4 with several abstentions. 

After a lengthy discussion is was agreed that Hugh Osler, the in-coming President and the Executive Director would work with BCCJA's program team on a proposal on how to operationalize Congress 2013. A detailed report would then be brought back to the Board. 

It was also suggested that private sector involvement as well as the involvement of other organizations be considered. Finally, our congress exhibitor policy should be reviewed.

ACTION

Jeff Christian will contact Hugh Osler to initiate discussion on the Proposal from BCCJA.

It was agreed that Bob Brown and the Victoria Chapter will be involved in the Congress Planning Committee.

NB.  Dave Vickers who worked to develop the Victoria Chapter passed away.  Jeff Christian will send our condolences. 

3. Electronic Newsletter – Tim Stiles and Art Gordon

CONGRATULATIONS TO TIM AND ART AND THE OTHERS INVOLVED ON THE CREATION OF THE NEWSLETTER.

BCCJA has produced a Newsletter.  Members can send items and articles of interest to Tim or drop them in the Newsletter box on the Website.  The Newsletter will encourage people to go to the Website for specific information or more detail, etc. 

To enable the collection of material to be included in the newsletter (to be decided by a yet to be announced editor), an email address to allow board members to drop such material has been created.  There may be a cost to the production of the Newsletter.

The email address is:  newsletter@bccja.com
The newsletter is designed to be forwarded to colleagues by the recipient so that the information is widely distributed.

The Victoria Chapter email addresses are required to distribute the Newsletter to them.

ACTION

· Joe Bailey will create up-to-date email list of BCCJA members

· Sandra Manzardo will share her records of relevant email addresses with Joe Bailey

· Board Members are requested to check the links in the newsletter and advise Tim Stiles of problems immediately

· Jeff Christian will add Newsletter Button to Website so viewers will be able to transfer by a click on the button

Third Biannual Forensic Mental Health Conference – Art Gordon 

The Regional Treatment Centre (CSC) in collaboration with UFV, SFU, etc., arranged  this conference: October 20 – 22, 2009 at the Simon Fraser University Downtown Campus.  Approximately 200 delegates (by invitation only) were invited.  There is no registration fee.  CSC pays $25,000 of the $28,000 costs to hold this Conference.

The Conference went well based on the positive response from delegates.

MOTION

Art Gordon contact the conference organizers to explore the involvement of BCCJA and CCJA in this conference

Moved by:
Art Gordon

Seconded by:
Lara Davidsen
Approved

MOTION

BCCJA contribute $1500 to become a partner in this Conference and will receive 20 seats at the Conference and arrange Speakers, Events and Display

Moved by:
Art Gordon

Seconded by:
Tim Veresh

Approved

Our Treasurer sent the money

ACTION

· BCCJA needs to select 20 delegates to attend.  We will participate in the opening session and have a BCCJA booth with our Mental Health Report on the table, amongst other BCCJA and CCJA information.

· Those who plan to attend should Register as a Member of BCCJA

· Sandra Thiessen will participate in the Opening Ceremonies to welcome delegates on behalf of BCCJA

· Bob Lusk will set up BCCJA information booth
4. Treasurer's Report – Judy Croft

BCCJA has $18,556.48 in the bank.  Of that, $5,000.00 is in a term that comes due In July 2011.  $10,000.00 is in an investment savings account and the rest in chequing.

BCCJA's income taxes were sent and CRA has accepted them as filed.
 

Motion to approve the Treasurer’s Report

Moved by:
Jim Phelps

Seconded:
Art Gordon

Approved



5. Old Business

VICTORIA CHAPTER OF BCCJA – John Braithwaite
John Braithwaite, Jim Hackler, and Bob Brown are developing a Victoria Chapter of BCCJA.
John Braithwaite shared with the Board that planning is underway for the formation of a Victoria Chapter of the British Columbia Criminal Justice Association.  A meeting took place September 18, 2009, which Kathy Gregory, Jeff Christian and John Braithwaite attended.  The target delegates are people working in the Criminal Justice System and interested citizens.  50 delegates are expected to attend the meeting.

MOTION

The BCCJA provide authority for the organizing committee to spend funds, up to a ceiling of $1500, for the expenses related to the start-up activities of the new Chapter.

Moved by:
John Braithwaite

Seconded by:  Glenn Angus

Approved
ACTION

Sandra Thiessen, Jeff Christian and Bob Lusk will determine the procedure to officially establish the Victoria Chapter.

There was further discussion about a secondary request by John with respect to the approval of an Honorary President of the new chapter.

MOTION

Jim Hackler be appointed Honorary Chair of the Victoria Chapter of BCCJA

Moved by:
Sandra Manzardo

Seconded:
Lara Davidsen

Approved
ACTION

The Constitutional Committee will consult with the Victoria Branch Founding Committee to examine the need for any Bylaw changes related to this Motion before the next Annual General Meeting.

A follow up meeting took place in St. John’s Lower Lounge from 9:30 AM to 11:30 AM on Friday, 2009 10 02.  The most recent meeting was Nov. 12th.  They proposed a Mission Statement as follows: 

 The Vancouver Island Chapter of the BCCJA affirms the CCJA National Mission.  We collaborate with professionals, Vancouver Island communities, government and non-governmental organizations to serve and enhance crime prevention, crime response, criminal and social justice.

John Braithwaite sent the following information and document on November 17, 2009 by email:

“Attached is the Victoria request to BCCJA to commence functioning as a unit of that organization. It is simple and straightforward; represents a lot of work and was prepared to meet this meeting of the Board. I would hope that it could be circulated and that the Board would approve it in principle pending the work of the Constitutional Committee.”
See Appendix 3 attached, which was circulated to Board Members before the Meeting.

MOTION

The BCCJA Board of Directors welcomes the Victoria Chapter as a Branch of BCCJA and recognizes that changes to the Constitution need to be negotiated between the Victoria Chapter and BCCJA

Moved by:
John Braithwaite

Seconded by:  Sandra Manzardo
Approved
2009 Joint Symposium with BC Crime Prevention Association – Chris Thomson

The Symposium was held September 24th – 26th at the Sheraton Guildford Hotel in Surrey.  

Chris Thomson represented BCCJA at the planning meetings.

ACTION

· Sandra Thiessen is participating in the Conference.

· Chris Thomson will put up the BCCJA banner and Sandra Thiessen will take it down.

Further information on the symposium will be found at: 

http://www.bccpa.org/symposium/index.htm
  

MEMBERSHIP PROMOTION

A number of suggestions have been made:

· Use Members to work on BCCJA projects (an up-to-date list of Members is needed – Glenn Angus

· Create a BCCJA Award – John Braithwaite

· Hold an Open House with coffee, appetizers, etc.

· Newsletter

· Publicize BCCJA at the Justice Institute

· Award to organizations in the community that make a contribution to Criminal Justice System – Chris Thomson

· Joint meeting with the Chamber of Commerce

April 16 – After some discussion about the above item it was agreed that a small committee would be struck to deal with Membership Promotion. Committee members are: Chris Thomson, Glenn Angus, Sandra Thiessen, and Jake McCullough.

ACTION

The Program Committee will meet on this issue in October 2009???

Mental Health Statutory Review

500 people are waiting up to a year for Statutory Review.  Representation of the patient at the hearing is also a problem.  This problem could be a violation of the Charter.

ACTION

David MacIntyre will provide BCCJA with a letter to support improvements in this process.

Restorative Justice – Jeff Christian

Restorative Justice - Community Justice Initiatives is a restorative justice agency that has been around for 25 years plus.  Based in Langley, it is known throughout Canada and internationally, as well as to many of our board members. The agency pioneered the Victim Offender Mediation Program for victims and perpetrators of serious and violent crime, and is now pressed to keep up with the demand for this service. CJI offers restorative justice and conflict resolution training to a spectrum of agencies, workplaces and schools, both locally and across Canada.  
Having said all of that, it is an agency seeking to remain responsive to input about its role in relation to the agencies responsible for criminal justice.

One of the staff members has requested an opportunity to attend a BCCJA meeting, to elicit a discussion on identifiable trends and needs within our work. I would like to propose that we set aside 30 minutes for a consultation with CJI on this topic at our meeting on January 21, 2010

Judge Gove Travel Expenses

The original arrangements to pay for his travel to Halifax did not work out.

MOTION

BCCJA pay the approximately $700 air fare for Judge Gove to participate in the upcoming CCJA Congress in Halifax.

Moved by:
Jeff Christian

Seconded:
Sandra Manzardo

Approved

Item complete.

6. CORRESPONDENCE

Conference on Mental Health – Lara Davidsen

Please see Appendix 1 for details, which was circulated to all Board Members.

7. NEW BUSINESS

8. DATE OF NEXT MEETING

Thursday January 21, 2010 at 12:00 Noon

Justice Institute of BC Room C325 JIBC New West Campus

 (Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

9. Adjournment

MOTION

Motion to adjourn.

Moved by:
Tim Stiles

Seconded by:
Joe Bailey
NB. Send Jeff Christian final Minutes to be posted on the website.

Appendix 1

Coming Together:

First Response to B.C.’s Mental Health Crisis

A one‐day conference to provide a voice to mental health consumers and their families, facilitate

interagency communication, explore evidence‐based research and promote best practices.

When: Wed, Nov. 25, 2009 from 9am to 5pm.

Where: The Theatre (on main floor), Justice Institute.

Who Should Attend: Mental‐health practitioners, clinical psychologists, psychiatric

nurses, police officers, correctional officers, criminologists and other criminal justice

and mental health personnel.

Forum Topics:

􀂃 How Can Research and A Review of Best Practices Assist First Responders?

􀂃 The Other Side of Mental Health Crisis: Perspectives of Persons with Mental Illness and

Family Members

􀂃 Responding to Mental Health Crises: Perspectives of Police Professionals

􀂃 Responding to Psychiatric Crises: Perspectives of Mental Health Practitioners

􀂃 Bringing Together the Perspectives of the Stakeholders: Feedback andRecommendations from Conference Participants

Brought to you by the School of Criminology at Simon Fraser University, in partnership with

the Justice Institute of British Columbia, Police Academy
How to Register: Please send an e‐mail to advancedpolicetraining@jibc.ca

Appendix 2

The Future of Congress - Proposals from the BC Criminal Justice Association

The BC Criminal Justice Association has hosted 4 Congresses over recent decades.  In each instance, those events - 1969, 1985, 1991 and 2003 - infused new life into the provincial association.  The members in BC were proud to be able to put on those events which we believe were of value to CCJA, those who attended those events and the broader justice system.  

We recognize and affirm the importance of Congress as a national forum for the exchange of ideas, the development of skills and the examination of new trends, and a place in which the justice ‘family’ can renew and strengthen its working ties and friendships.  Given the regard in which we hold the Congress experience, it is the BCCJA’s desire to move forward to formalize arrangements to host the 2013 Congress on Criminal Justice in British Columbia. 

In discussions among members of the Board of the BCCJA, we have compared experiences and perceptions of congresses in which we have participated over the years.  Emerging from these discussions are a number of ideas and proposals which we believe will, if implemented, inject new energy and strengthen the ‘congress movement’ as we go forward.

In September of 2008, the BCCJA wrote to the CCJA’s Board to offer, in general terms, some observations and suggestions about the potential for change and improvement to the planning and presentation of congresses.  We are writing again, this time with a more specific set of proposals.  We ask for your consideration and support for these proposals which we view as central to the prospect for success in 2013 and beyond.

Program

The nature, quality and content of the Congress’s program is central to its appeal.  The true test of any program is whether justice system managers, responsible for the expenditure of staff development budgets, believe that a congress’s program is of sufficient promise to justify the expenditure of travel and tuition dollars.  To survive and thrive, each congress must pass this test.

It is generally the case that each newly established congress planning committee has the autonomy to propose a theme and to identify the content and speakers that flesh out the program.  This freedom to plan is a direct product of the CCJA’s somewhat hands-off relationship to the local congress planning committee, often complemented by the demands of the local committee for autonomy.  The national association does not set out explicit expectations around program content, nor does the national association provide a framework by which each newly established committee can benefit by the experiences (both good and bad) of those planning committees who have recently organized and presented congresses.

The independence of the local planning committee can have both good and bad consequences.  The local committee is ‘free’ to create a challenging and worthwhile program - but it is equally free to produce a thin and unappealing event.  In making these comments, the authors recognize that the Board of the CCJA has final approval of the Congress theme, and through the ED, maintains oversight of the development of the program.  It is our view, however, that the national association must take a more directive approach to the program of every congress, and should do so through the following means:

(1) It is proposed that CCJA set out a general policy with respect to the program of all Congresses.  Through such a general policy, the CCJA should lay out the general purpose and objectives of the Congress, expectations around minimum content and expectations regarding provincial/territorial, regional and international presenters.  Further, the policy should specify the manner by which the theme is established and the relationship between content and theme.  The policy should speak to the question of other justice associations being invited to ‘partner’ in the creation and presentation of Congress.  Finally, the policy should speak to the respective roles of the national association and the local organizing committee with respect to the development and adoption of the program.

(2) To ensure continuity of stewardship of the Congress planning process from one Congress to the next, the national association should establish a permanent Congress oversight committee, the membership of which should include (but not necessarily be limited to) the chairs (or designate) of the previous three completed congresses, the ED of CCJA and the chair(s) of any upcoming congresses that have been awarded to local planning groups.  This committee will be responsible for drafting and maintaining the policy cited at #1 above.

(3) Congress is a national event, and its program should reflect its national nature.  The Congress planning process ought to incorporate a process by which each of the provincial member associations of CCJA contribute to and support specific parts of the program.  Such a process should ensure that issues of importance that may be beyond the scope of the local organizing committee, but are of significant concern to geographically diverse portions of the country, make their way into the program. 

(4) We believe that Congress is sufficiently central to the existence of CCJA and its provincial affiliates to justify at least a part-time dedicated employee during non-Congress years, and a full-time employee during Congress years, to further the quality, content and sponsorship of each successive Congress.  Per item (2) below, we propose that the cost be born by CCJA and the income earned through Congress.

Finances

The current state of government finances is obvious.  The possibility of support through government funding has probably never been less likely.  Historically, a significant piece of funding from Correctional Service of Canada has been central to the financial health of the Congress.  There can be no certainty, however, that this piece of funding will always be available.

Given the state of budgets at all levels of government, the Congress cannot realistically continue to look to government funding to bridge the gap between registration income and an at least break-even budget.  An aggressive search for other funding sources must be undertaken.

Over the years, congresses have had a limited amount of support from the private sector.  This stands in stark contrast with the American Corrections Association, which is extensively supported by the private sector.

We recognize that there may be an inherent aversion to inviting the private sector to play a significant role in Congress.  Not everyone can agree about what sorts of enterprises would fit comfortably with the values and attitudes espoused by CCJA and its individual members.  We believe, however, that within the vast range of businesses that supply the criminal justice system, it is possible to identify types of suppliers that would not be offensive to CCJA and congress delegates.  We therefore propose the following:

(1) Per the proposals above regarding central policy and congress governance, CCJA shall develop a clear statement of policy with respect to private sector participation in and support for congress.  The policy will clarify the roll that the private sector will be invited to play, and clarify the types of suppliers who will be welcome to sponsor and exhibit at congress.

(2) With the above-described policy in place, CCJA will obtain the services of a person (or agency) that will undertake the promotion of private sector sponsorship and support to Congress.  Sponsorship of elements of the program, exhibit space, advertising in the Congress program - all of these are saleable items and need to be aggressively marketed. (As an aside, to ensure the financial support of such an appointment, the person or agency should work on a straight contingency basis - payment will be as a direct consequence of successfully obtaining sponsorships and support.)

(3) The writers are unclear about recent history with respect to CCJA’s relationship with foundations.  Consequently we will only say that the possibility of support to Congress from foundations should be explored, if it has not already been considered.

Focus


The comments and suggestions above are of a specific nature, and invite immediate action.  We also want to comment on a more general issue - one that we do not want to side-track the discussion - but to which we want to point for eventual discussion.

The CCJA has gone through several name changes since the 1970s.  Once known as the Criminology and Corrections Association, and later as the Association for the Prevention of Crime, its current nomenclature suggests that it is an association that attempts to address issues of concern to the full breadth of the justice system.  At the same time, the association still tends to draw its largest membership from the field of corrections, and the programs of the congresses frequently reflect an emphasis on corrections.

We want to put on the table - for eventual discussion - the question of whether the Congress is, in fact, a congress focused on corrections and corrections-related issues, or is it an effort to create a common meeting place for the range of disciplines that are found within the full width of the criminal justice system.  

In our own discussions in BC, a variety of points of view have been voiced.   At the very least we have agreed that if Congress is to serve as a common forum for the breadth of the justice system (as its current name implies) an enormous challenge confronts all of us - building relationships and credibility with constituencies that have their own professional associations (such as the CBA, various judicial associations, policing organizations, academic organizations and educational institutions, organizations of health professionals) is necessary before attempting to realize a vision that has the widest range of justice disciplines meeting in a common forum, with an agenda and program of appeal and value to all.

We are somewhat reluctant to raise this issue, as we do not want to detract from the discussion of the more immediate and pressing proposals.  We think we would be remiss, however, to bypass this question, without at least pointing to it and suggesting that discussions - and eventual resolution - would be in order.

Selling the Rationale for Congress

Notwithstanding any other responses offered to these proposals, there is no doubt that CCJA and congress planners need to build a clear and appealing rationale for the broadest possible participation by government, academic, voluntary and for-profit sector organizations from across the country….and then proceed to sell that argument through personal contact with the leaders of the sector.  It is easy for a group such as the Heads of Corrections to downplay congress and plead poverty - it is far more difficult if Congress is the subject of a competent, professional quality program of salesmanship, brought to their desks by committed proponents of a healthy and vibrant Congress.

Summary

Some of preceding comments may not find favour with the national board.  Please understand that these comments and proposals are offered not to critique what has happened in the past, but to lay the groundwork for an ongoing process of improvement.  We recognize that change is constant and inevitable - the questions are, what sort of change, how can we manage it, and will those changes be in the interest of membership-based justice organizations such as CCJA and BCCJA.  

In offering this paper, we would note that the beginning of 2013, when the BCCJA wants to host a successful congress, is 38 months away.  The planning of a successful congress is obviously a time-consuming and intensive process, one that needs maximum lead time.  We therefore ask for the Board’s early and supportive response to these proposals, along with the nomination of a person or persons responsible for the leadership of the implementation of these proposals.

BCCJACongresssubmissionOctober09

Appendix 3

MR. JEFF CHRISTIAN






DD MM  YYYY
President, 

British Columbia Criminal Justice Association
P.O. Box 405
104-1015 Columbia Street
New Westminster, B.C. V3M 6V3
Dear Mr. Christian

Re: Vancouver Island Chapter of the British Columbia Criminal Justice Association
For many years, Vancouver Island members of the British Columbia Criminal Justice Association (BCCJA) have met in Victoria, B.C. This has been necessitated by geography and the impracticality of members regularly taking part in the business meetings of the BCCJA on the mainland of B.C.

This group has and remains committed to the constitution and bylaws of the Canadian Criminal Justice Association (CCJA) and the BCCJA.

We now wish to propose that we function as a specific and identifiable chapter of the BCCJA, and refer to ourselves as the Vancouver Island Chapter of the BCCJA. 

It is our intention not to incorporate as a separate entity at this time, yet to function in close association with and within the parameters of the constitution and bylaws of the CCJA and the BCCJA. 

We propose that we operate as a Vancouver Island community-based chapter in close association with the BCCJA. 

It is our intention to support the aims and missions of both the CCJA and the BCCJA while focusing on issues most relevant to Vancouver Island communities.  

We propose that we would adopt a unique mission statement along the lines of the following:

The Vancouver Island Chapter of the BCCJA affirms the CCJA National Mission.  We collaborate with professionals, Vancouver Island communities, government and non-governmental organizations to serve and enhance crime prevention, crime response, criminal and social justice.
We propose continuing to pay membership dues to the CCJA and its affiliate, the BCCJA.

Our governance structure would be led by an executive committee and remain consistent with the governance structure of the BCCJA. 

We seek leave from the BCCJA to form the Vancouver Island Chapter of the BCCJA, and seek the guidance of the BCCJA Executive in developing our relationship as a chapter. 

Sincerely,

???

