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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

Certificate of Incorporation:
S 5360

Charity Number: 0879429-59C

AGENDA
BOARD OF DIRECTORS MEETING

Thursday March 18, 2010

Justice Institute of British Columbia

Room A128 beside Cafeteria New West Campus

(Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

Plan to Attend:

	Sandra Manzardo
	Jim Phelps
	Glenn Angus

	Art Gordon
	Mike White
	Christopher Thomson

	Tim Stiles
	Bob Lusk
	Joe Bailey

	
	
	


NB. Quorum (five or more Members)

Unconfirmed:

	Patrick Lussier
	Jake McCullough
	Teal Maedel

	Michael Wilson
	
	


Regrets:

	Jeff Christian
	Cari Turi
	Judy Croft

	John Braithwaite
	Sandra Thiessen
	Jim White

	Tim Veresh
	David MacIntyre
	Peter Coulson

	
	
	

	
	
	


Program Committee will meet at 10:30 AM in Room A128

1. Motion to Approve March 18, 2010 Agenda

Motion by:

Seconded by:

Approved

2. Approval of Minutes

Motion to Approve Minutes of the January 21, 2010 Meeting of the Board of Directors

Moved by:


Seconded by:

Approved

3. Committee Updates

PROGRAM COMMITTEE - Mike White
1. Forums - Chris Thomson

The Program Committee would like BCCJA to hold 4 forums per year.

Proposed Forum on Youth Sexual Exploitation – Sandra Manzardo

It is proposed that BCCJA host a Forum on March 8, 2010 at the Justice Institute, Which is close to Youth Sexual Exploitation Week.

MOTION

BCCJA authorize up to $2000 for expenditures on this Forum

Motion by:
Sandra Manzardo
Seconded by:
Tim Stiles
Approved
BCCJA/UBC Innocence Project Event –Tim Veresh

ACTION

Tim Veresh will explore possibility of Joint Sponsorship of a Forum on the UBC Innocence Project

Forum Scheduled for April 1, 2010

Tim Veresh provided this update by email dated March 17, 2009:

I am requesting the BCCJA Board consider the Motion to support this event in the amount of $1,500.00.  These funds will go towards the rental of the space and the appetizers.  BCCJA will have the opportunity to moderate this event, provide signage and solicit memberships.  All BCCJA Members will be invited to attend and the invitation may be posted on the website.

 
We are planning on an address from the Blackmore Foundation, UBC Dean of Law, Innocence Project Advisory Representative and an attorney who has successfully exonerated their client (name to be announced).

 
MOTION

BCCJA provide $1500 funding for the BCCJA/UBC Innocence Project Event.

Moved by:
Jim Phelps

Seconded by:
Art Gordon

Approved
Host CCJA Congress in 2013 – Jeff Christian

The following motion was passed at a previous meeting:

MOTION

BCCJA open exploratory discussions with CCJA on holding Congress 2013 in BC

Motion by:
John Braithwaite
Seconded by:
Glenn Angus
Approved
The BCCJA Board made a formal submission to hold the 2013 Congress in BC, which included suggestions to change the planning process and structure of the Congress.  John Braithwaite presented our proposal at the CCJA Board Meeting in October 2008.  CCJA welcomed our proposal and agreed to engage in discussions focused on the organization and process required to improve planning, financing and promotion of this and future Congresses.

Jeff Christian arranged a meeting with CCJA President Kathy Gregory to initiate planning.  Kathy Gregory attended the September 17th, 2009 BCCJA Board Meeting and went to Victoria September 18th to meet with the Victoria Branch Founding Committee.

To ensure that the CCJA Board of Directors and other Affiliates fully understand and commit to the proposed planning process for the 2013 Congress, BCCJA prepared a document outlining the new Congress planning process. Please see Appendix 1. 

Jim Phelps emailed CCJA submitting the Agenda Item Oct.1, 2009.

Report on Congress Meeting – Jim Phelps and John Braithwaite

Congratulations to the Program Committee for the production of the discussion document, which was very effective.  At the CCJA Board Meeting, John Braithwaite urged that discussions start with BCCJA regarding the process to develop the 2013 Congress.

The Board understands that the proposal represents a substantial deviation from the historical process.  While the proposal wasn't universally embraced, each Board Member liked some of the suggested changes.  The Board was willing to entertain our proposal for the 2013 Congress but would want to see the results before committing to the process for future Congresses after 2013.
 

It is interesting to note that the 2011 Quebec City Congress will incorporate some of our suggestions. CCJA will be heavily involved in the planning, as there is no Quebec affiliate in Quebec.  CCJA is counting on the affiliates outside Quebec to organize sessions at the Congress, although the costs will come out of the Congress budget, as always.
 

The final decision was to have the new President, Hugh Osler, and Executive Director, Irving Kulik, work with the BCCJA Program Committee to refine the process for the 2013 Congress.  Once we have agreement, the final proposal will be presented to the Boards of CCJA and BCCJA for approval.
 

There is concern that the economy may still adversely affect the government grants and attendance at the Congress.  Jim Phelps suggested that the government departments involved in the grants be informally consulted to see how they view the future of grants for conferences such as we are proposing.
 

At this point no other affiliate seems interested in hosting the 2013 Congress.

The official MINUTES OF THE CCJA BOARD OF DIRECTORS MEETING held on October 28, 2009 between 2:00 - 5:00 p.m. in Halifax, Nova Scotia, state:
“13.
REPORT ON THE BCCJA PROPOSAL IN RESPECT OF CONGRESS 2013

A motion was brought forth by Elizabeth White and seconded by Verona Singer to table this discussion to the New Board. This motion was defeated by a vote of 7-4 with several abstentions. 

After a lengthy discussion is was agreed that Hugh Osler, the in-coming President and the Executive Director would work with BCCJA's program team on a proposal on how to operationalize Congress 2013. A detailed report would then be brought back to the Board. 

It was also suggested that private sector involvement as well as the involvement of other organizations be considered. Finally, our congress exhibitor policy should be reviewed.”

ACTION

Jeff Christian will contact Hugh Osler to initiate discussion on the Proposal from BCCJA.

It was agreed that Bob Brown and the Victoria Chapter will be involved in the Congress Planning Committee.

NB.  Dave Vickers who worked to develop the Victoria Chapter passed away.  Jeff Christian sent our condolences. 

ACTION

Jeff Christian, Hugh Osler, and Irving Kulik will meet in May 2010

“It looks like May 13 would be a good date for our crew.  A central location is the Justice Institute of British Columbia, and we are usually able to find a small room to meet in there.  Failing that, we will find an alternative and advise you.  I'd like to suggest 10:00 am as a starting time for the meeting, with the probability that we would have some lunch when we are done.”  Jeff Christian February 12, 2010
Justice Open Golf Tournament

The Tournament is planned for June 4, 2010 at the Fort Langley Golf and Country club

Last year $849.50 was raised for BCCJA through this tournament.

2. Electronic Newsletter – Tim Stiles and Art Gordon

CONGRATULATIONS TO TIM AND ART AND THE OTHERS INVOLVED ON THE CREATION OF THE NEWSLETTER.

BCCJA has produced a Newsletter.  Members can send items and articles of interest to Tim or drop them in the Newsletter box on the Website.  The Newsletter will encourage people to go to the Website for specific information or more detail, etc. 

To enable the collection of material to be included in the newsletter (to be decided by a yet to be announced editor), an email address to allow board members to drop such material has been created.  There may be a cost to the production of the Newsletter.


Send articles to Tim Stiles, Art Gordon or the email address below:
newsletter@bccja.com
The newsletter is designed to be forwarded to colleagues by the recipient so that the information is widely distributed.

The Victoria Chapter email addresses are required to distribute the Newsletter to them.

ACTION

· Joe Bailey will create up-to-date email list of BCCJA members

4. Treasurer's Report – Judy Croft

Judy is in Los Vegas!!!

As at February 28th, we have $16,593.54 in the bank.  Of this amount, $5,000 is in a term deposit maturing in July of 2011, and $10,476.82 is in an investment savings account.  The rest is in chequing.

 

Motion to approve the Treasurer’s Report

Moved by:


Seconded:



Approved



5. Old Business

VICTORIA CHAPTER OF BCCJA – John Braithwaite

“Chris will report, more objectively than I, on the Vancouver Island Branch Symposium last Sunday.He ably and graciously represented BCCJA. Our best wishes to him and all the Board. John”
John Braithwaite, Jim Hackler, Bob Brown and colleagues have developed  the Victoria Chapter of BCCJA.  A meeting took place September 18, 2009, which Kathy Gregory, Jeff Christian and John Braithwaite attended.  Approximately 50 delegates attended the meeting.

Election of officers of the Victoria Chapter is planned for February 24, 2010.  Marion Little is the interim Chair and Sheila Paul interim Secretary.  Miles Anderson is arranging a public forum for March 2010.

MOTION

The BCCJA provide authority for the organizing committee to spend funds, up to a ceiling of $1500, for the expenses related to the start-up activities of the new Chapter.

Moved by:
John Braithwaite

Seconded by:  Glenn Angus

Approved
John Braithwaite reported that $838.44 had been spent and reimbursement would be requested.  The Victoria Chapter will draw on the rest of the authorized funds for forums, etc.  Future financial arrangements with BCCJA will need to be determined.
ACTION

Sandra Thiessen, Jeff Christian and Bob Lusk will determine the procedure to officially establish the Victoria Chapter.
John Braithwaite recommended the approval of an Honorary President of the new chapter.

MOTION

Jim Hackler be appointed Honorary Chair of the Victoria Chapter of BCCJA

Moved by:
Sandra Manzardo

Seconded:
Lara Davidsen

Approved
ACTION

The Constitutional Committee will consult with the Victoria Branch Founding Committee to examine the need for any Bylaw changes related to this Motion before the next Annual General Meeting.

The Mission Statement of the Victoria Chapter is: 

The Vancouver Island Chapter of the BCCJA affirms the CCJA National Mission.  We collaborate with professionals, Vancouver Island communities, government and non-governmental organizations to serve and enhance crime prevention, crime response, criminal and social justice.
John Braithwaite sent the following information and document on November 17, 2009 by email:

“Attached is the Victoria request to BCCJA to commence functioning as a unit of that organization. It is simple and straightforward; represents a lot of work and was prepared to meet this meeting of the Board. I would hope that it could be circulated and that the Board would approve it in principle pending the work of the Constitutional Committee.”
MOTION

The BCCJA Board of Directors welcomes the Victoria Chapter as a Branch of BCCJA and recognizes that changes to the Constitution need to be negotiated between the Victoria Chapter and BCCJA
Moved by:
John Braithwaite

Seconded by:  Sandra Manzardo
Approved
MEMBERSHIP PROMOTION

A number of suggestions have been made:

· Use Members to work on BCCJA projects (an up-to-date list of Members is needed – Glenn Angus

· Create a BCCJA Award – John Braithwaite

· Hold an Open House with coffee, appetizers, etc.

· Newsletter

· Publicize BCCJA at the Justice Institute

· Award to organizations in the community that make a contribution to Criminal Justice System – Chris Thomson

· Joint meeting with the Chamber of Commerce

April 16 – It was agreed that a small committee will deal with Membership Promotion. Members are: Chris Thomson, Glenn Angus, Sandra Thiessen, and Jake McCullough.  Bob Brown should be added to this list.

ACTION

The Program Committee will meet on this issue and discuss at the March 2010 Board Meeting
Mental Health Statutory Review

500 people are waiting up to a year for Statutory Review.  Representation of the patient at the hearing is also a problem.  This problem could be a violation of the Charter.

ACTION

David MacIntyre will provide BCCJA with a letter to support improvements.

6. CORRESPONDENCE

Post Office Box

DECISION

Keep the mailbox

7. NEW BUSINESS

8. DATE OF NEXT MEETING

Thursday April 15, 2010 at 12:00 Noon

Justice Institute of BC Room

Room A128 beside Cafeteria New West Campus
 (Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

9. Adjournment

MOTION

Motion to adjourn.

Moved by:

Seconded by:

NB. Send Jeff Christian final Minutes to be posted on the website.

