BC Criminal Justice Association

Board of Directors

Minutes - 18 November 2010

Meeting Convened at the Justice Institute of BC

In Attendance:

Julie Robinson





Tim Stiles







Jeff Christian





Chris Thomson





Glenn Angus

Regrets:


Ryan Nash





Sandra Thiessen





Catherine Bargen







Sandy Manzardo





Tim Veresh





Miles Anderson





John Pastorek





John Braithwaite





Mike White





Joe Bailey





Jim Phelps





Mike Simpson





Judy Croft

Minutes:

Minutes of the meeting of 21 October approved unanimously.

Agenda:


· Review of Minutes of Most Recent CCJA Board Minutes

· BCCJA Support to Congress 2011 (Quebec)

· Call for Papers - Congress 2011

· Planning for Congress 2013

· Discussion - Size, Frequency and Size of BCCJA Board

· Review of Committee Membership

· Program Committee Report

· Disposition of Donations - Kids’n’Crime Event

Review of CCJA Minutes:

The meeting reviewed minutes of the most recent meeting of the CCJA Board.  This led to a discussion of the structure of our Vancouver Island group, and its relationship to the Provincial Board.
(It was noted that today’s attendance is limited, but complies with our Constitution’s specification for a quorum.  It was also noted that the Constitution specifies a minimum members of 10 for the board.)
Various potential models touched on briefly.  It was suggested that any change to the current model ought to be studied with a careful eye to the implications - both intended and unintended.

It was also suggested that there is no need to act in haste.  An additional cautionary note - we were reminded to keep in mind the concept of board member liability as we move forward.  The example cited was of a branch incurring debts for which members of a central board (which had not directly incurred the debt) are liable.

Motion:  Moved by Tim Stiles, Seconded by Glenn Angus, that Board Member Julie Robinson undertake a review of the Constitution to determine what would be required to enable the establishment of branches to the BCCJA.
Motion approved unanimously.

Discussion then went to that of media contact, roles and responsibilities in taking positions with the media, danger of speaking ‘on behalf of’ or taking positions that have not been approved by the association.  Again, an item that needs to be kept in mind as relations between potential branches and provincial board are created and developed.

Support to Congress 2011:
The Organizing Committee for the next Congress (October, 2011, Quebec City) has requested that each of the provincial CCJA affiliated offer suggestions/recommendations for program content next fall.  After discussion, the board will recommend the following inclusions:

Kids’n’Crime - The presentation of November 16 by David Park was very well received.  As a consequence, Chris Thomson will approach David to investigate his interest in repeating this presentation in Quebec City next fall.

Therapeutic Community at Nanaimo Regional Correctional Centre - This program initiative was described to the meeting.  It is clearly unique and would be worthy of inclusion.  Chris Thomson to contact Pete Coulson (Provincial Director of Adult Institutions) to seek support from the Corrections Branch.

Karla Gronsdahl, PhD Candidate - Karla has conducted research for thesis centered on certain youth justice issues.  The nature of the research was thought worthy of inclusion.  Chris to follow up.

A concurrent call for papers by the Congress organizers was noted.

Two additional topics - Legal Aid/Public Defender Program(s), and the Role of Special Prosecutors - were noted, and thought possibly useful for attracting participants from the criminal bar.  It was noted that both of these subjects are currently being studied by both the provincial bar and the provincial government - outcomes of those studies may lead to further recommendations for 2011 (or 2013….)

Donations/Disposition:

At Tuesday’s David Park presentation, donations were solicited in order to off-set the cost of putting on the presentation.  Approximately $130 was received.  It was decided unanimously to spend $35 on gift for David Park (to thank him for his time and effort).  

Glenn Angus is holding the donated monies, and will write Judy Croft a cheque for the value of the donations.

Congress 2013:

The need to move forward with planning was noted and discussed.  Glenn Angus offered a paper which cited some of the upcoming planning and decision-making priorities -copy attached.
After discussion, it was decided that a special meeting, at least ½ day in length, would be needed to lay the foundations for the planning process.  Thus, the board members will be canvassed for availability on Saturday mornings in January - expected that a meeting, at the JIBC on a Saturday morning - will be scheduled depending on greatest availability.  It is expected that breakfast will be included.

To prepare for that meeting, clear descriptions of all committee roles, responsibilities and relationships will be needed in advance.  Also needed with be a ‘critical path’ which orders and schedules sequential decision-making.  Glenn Angus tasked to build the critical path.  At the January meeting, committee memberships will be decided.  Note that this committee process is not expected to be staffed exclusively by Board members - this is an opportunity to bring in new participants, and to bring in players from under-represented justice disciplines.
Next Meeting:

The next meeting is tentatively scheduled for December 16.  This is, however, subject to confirmation, and attendance will be canvassed well in advance before a final decision about meeting is announced.
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