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Minutes - 16 September 2010
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· Chris Thomson, in the chair, welcomes new Board Members Julie Robinson, John Pastorek, Ryan Nash and Catherine Bargan.

· Chris advises that resignations from the Board have been received from Pete Coulson and Carri Turi.
Agenda


· Addition - Report on Glenn Angus’ meeting with Irving Kulik, Executive Director, CCJA.

· Tabled - Discussion of organizational structure to incorporate Vancouver Island membership group into BCCJA.

· Minutes of Board meeting of 17 June accepted as presented.

Committee Updates

Program Committee
Program Committee met prior to the board meeting.

· Mike White, on behalf of the Program Committee, advised that the committee is planning to organize an evening forum on the subject of the Economics of Youth Crime Prevention.

· Speaker will be David Park, who conducts research on behalf of both the Vancouver Board of Trade, and the JIBC.  Park is the author of Kids ‘n’ Crime: Economic Aspects of the Development and Prevention of Criminality among Children and Youth, co-sponsors by the Board of Trade and the Justice Institute, and released on 13 September.
· Date and location to be determined.  Catherine Bargan noted the availability of meeting space on the lower level of the Vancouver Public Library.
· She also noted that she is associated with the Crime Prevention Branch of the Public Safety and Solicitor General’s Ministry, and suggested that her Branch might be a suitable partner for such a presentation.

Motion - The Board approves the expenditure of up to $1000 to organize and present the above-noted event.

Moved by:  Tim Stiles
Seconded by:
Jake McCulloch

Motion Approved

Further Discussion on the topic of a forum followed.

· Suggested that the costs may be partially defrayed by suggesting “entrance by donation”, with a certain suggested donation posted.  This idea seems to be well received.

· Discussion then moved on to a suggestion of an annual overview of activities, particularly as it affects the budget - this was subsequently characterized as a Strategic plan.  Response was that it need not be as complex as a Strategic Plan - but simply something that describes “what we are going to do and what will it cost….”
· Glenn Angus reported on the efforts to organize a forum on the ‘future of crime’ - a look 10 years forward.  E-mail correspondence with David Baxter has yet to come to any conclusion - Glenn to make a further effort to come to clarity with Baxter as to whether there is any possibility of Baxter and his associates at the Urban Futures Institute being part of such a forum.

Newsletter

Tim Stiles and Art Gordon reported on the assembly of the next Newsletter.

· New Board members generally familiar and enthused about the newsletter.

· The meeting was advised that if we have anything to contribute, send the link or content to the mailbox at the BCCJA website…. Or send to ”newsletter@BCCJA.com” 

· In order to facilitate massive distribution, the meeting was advised to limit contributed content to no more than 100 kilobytes….

· The meeting was advised to pay attention to copyright issues if passing along complete text (as opposed to links)

Old Business

Vancouver Island - Status and Relationship

· Chris proposes that the meeting not have an extensive discussion of this item, given the absence of John Braithwaite or other Island representatives.

· A brief description of the limits imposed by the Societies Act, and reference to the question of funding and membership fee distribution.

· It was suggested that the best way forward with this item would be to task a smaller group to discuss and propose a solution, bring back to the board for discussion and resolution.  

· Jeff Christian noted that during his presidency he had not committed to any type of governance (i.e. relationship between Island, mainland and board).
Congress 2013

· Glenn Angus reported on a meeting with Irving Kulik in Ottawa on 4 September.

· Some potential themes, sub-themes and content discussed.

· Quebec City (Congress ’11) program process discussed.  Quebec City has a well-established process to solicit program content.  A central program committee (12 reps) has formally solicited input from 58 organizations.  They have held a ½ day consultation session.  (Unknown whether other CCJA affiliates will be solicited or have input)

· Potential high-profile chairs identified and discussed.  Ability/interest of potential chairs to aid with planning and fund-raising discussed.  

· Vancouver host hotels discussed.  Irving advised that the host hotel will likely be identified by the spring of 2011, so that it can be announced at Quebec City.

· Question of whether an administrative support person for the Congress on site in Vancouver will be a necessity in the months leading up to the event - conclusion is that it may not be necessary, as CCJA will take care of many of the tasks.

· Fund-raising/Commercial sponsorship discussed.  Irving concerned about potential cost - has made contact with Ottawa-based firms that solicit sponsorships and reported that it would be uneconomical to pursue an arrangement with a firm of this type.

· Potential alternatives discussed.  

· Irving pointed out one province’s success in having its law foundation sponsor law students to a Congress, as well as making a grant.  A similar model should be kept in mind of 2013.
In addition to reporting on the meeting with Irving, Glenn made the following points.

· The Congress organizing effort in Vancouver will consist of a central Steering Committee, and a series of subcommittees.  The subcommittees are expected to include (1) Program, (2) Social, (3) Logistics, (4) Media and (5) Finance.

· By October 2011 (for announcement/introduction at Congress 2011), we will need to have established  (1) Program theme, (2) logo/artwork/visual theme, (3) chairs of all subcommittees, (4) dates and host hotel.
· An early priority is to meet with stake-holder ministries/branches/agencies (both federally and provincially) to advise them re: Congress and to enlist their support.

· To establish the theme, the Program Committee should bee the first committee established, and should get on with the task of finding out what issues are of interest to stakeholders and what they would propose for program content.

· Glenn identified himself as chair of the program committee, and advised that Chris would chair the Steering Committee.

New Business

Video Presentation

· Chris demonstrated DimDim Video Conferencing

· Sandy Manzardo suggested that a date and time for a brief (20 minute) test be established.

Adjournment

Meeting Adjourned at 205pm

Next Meeting - Thursday October 21

