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BCCJA Minutes March 17, 2011
Justice Institute
12:00 p.m.
Attending:  Jeff Christian, Catherine Bargen, Ryan Nash, Joe Bailey, Sandy Manzardo 
Regrets:  Chris Thomson, Tim Veresh, Tim Stiles, Mike White, Glenn Angus, Julie Robinson, John Pastorek, Miles Anderson, John Braithwaite, Michael Wilson, Sandra Thiessen, Judy Croft (resigned), Teal Maedel, Jim Phelps
1. Agenda reviewed and accepted (one addition – Golf Tournament)

2. Minutes of February 17th reviewed and accepted with an amendment involving regrets received from Feb 17th attendance.  Joe Bailey, Jeff Christian and Mike White had sent regrets for that meeting.  

OLD BUSINESS:
3. Review of Constitution and Bylaws pertaining to creation of Branches:
a. Deferred to next meeting for report from Chris Thomson or Tim Veresh who will be discussion with Vancouver Island representatives  John Braithwaite and Miles Anderson

4. Board Membership and Attendance:   
a. A discussion was undertaken about the possible re-configuration of the Board due to the emergence of possible Branch structures and the varying levels of capacity for members to commit to participation on a consistent basis.  There was acknowledgement that the expanded modes of communication are definitely a positive move by Chris.  The following issues were raised for discussion and further examination with a larger group in attendance; 
i. Purpose of the Board Meetings (Governance vs Participatory)
ii. Approvals vs Activities
iii. Educational vs Meet and Greet
iv. Online vs Planning Cttee
v. We need to clarify the secretarial piece (we are missing the good tracking of issues).   
b. Clarification on the secretarial piece.  Without consistent minutes (these included) are we losing some of the issues? 
c. Acknowledgment that this is a very busy month due to year end however there are still several members who are not attending.  At what point do/should we look at the ‘3 missed meetings’ rule.   

5. Congress 2011 – David Park (BCCJA Paying his way?):
a. The group tasked this decision to the next meeting as we need to know what the costs will be and what are the expectations of Congress 2011 (what portion did they pay  for Judge Gove at previous event).  Is he a Keynote vs workshop presenter?  What are his travel expectations?

6. Guthrie House Presentation:  
a. Still interested in having them come and present on Therapeutic Community.   Is this a potential presentation to kick off this year’s AGM? -  John Pastorek to inform us of available dates.
7. Committee Updates:
a. Newsletter:  Deferred to next meeting
b. Congress 2013 Planning Cttee:  Online meeting was held and online discussion is taking place to determine possible theme to be decided upon at next in-person meeting (April-May?)  Glenn and Chris are taking this on
c. Program Committee:  Did not meet this month
d. Board Membership Committee – Will be seeking new Treasurer and Secretary (?)
e. (late addition) Treasurer’s report Adj to next meeting.  (Was received but no copy at the meeting, apologies - SM)
NEW BUSINESS:  
1. Resignations of Judy Croft and Teal Maedel from Board.  
a. Chris received e-mail from both of these members.   Discussion of acknowledgement of years of service (especially Judy) adjourned to next meeting to allow input from long serving members.
b. We are hoping that Judy can remain as Treasurer until AGM to facilitate transition.
2. (Addition)  BCCJA/John Howard Golf Tourney  - Will there be one this year? – Tim Veresh
3.   Date/Plan for AGM
a. Group anticipating AGM will be June 16th and all thought it would be a good idea to have a short presentation as part of the agenda
Next Board Meeting:   April 21st, 2011  Justice Institute 12:00 (lunch at 11:30)


	 




