AGREEMENT OF AFFILIATION 
Between 

The British Columbia Criminal Justice Association

(the Society)

-and-

The Vancouver Island Criminal Justice Association

(the Affiliate)

	PREAMBLE

Whereas the Affiliate wishes to confirm its commitment to studying the problems underlying criminal behavior and their solutions and the promotion of rational, informed, and responsible debate in order to develop a more humane, equitable, and effective justice system, consistent with the Society’s Constitution and the Canadian Criminal Justice Association’s Statement of Purpose,  
Whereas the Affiliate and the Society (hereafter the Parties when referred to collectively) wish to acknowledge their supportive, collaborative relationship in pursuing initiatives consistent with these stated purposes,

Whereas the Parties acknowledge the need for a clear understanding of the                     expectations and responsibilities triggered by their association and the Affiliate wishes to ensure the Society is kept apprised of its operations, including its public forum initiatives and its financial activities, 

Whereas the Parties wish to create a fair and effective procedure for resolving any disagreements that may arise in their association,

The Parties Agree As Follows:

1.   The Affiliate Constitution and Policies

1.1 The Affiliate hereby confirms its adoption of sections 2 and 3 of the Society’s Constitution as part of its own Constitution and its commitment to conduct its operations in a manner consistent with the principles outlined in those sections.

1.2 The Affiliate shall ensure that its senior staff and Directors are familiar with the Society’s Constitution and policies and the responsibilities of the Affiliate therein.

2.   The Affiliate Status and By-laws

2.1 The Affiliate is an unincorporated body and will not register as an incorporated                                    

      entity without advising the Society of its intentions to do so. 
2.2 The Affiliate will adopt, subject to future approval of the Society, those Society by-
       laws relevant to its own operations. 

2.3 The Affiliate is authorized to note in its promotional material and its sponsorship of                               
      events that it is “affiliated  with” the Society
2.4 The affiliation between the Society and the Affiliate is understood to be that of a 
       supportive affiliation between two separate and autonomous entities and that no          

       action taken by either entity shall give rise to any legal liabilities for the other.   

3.    Region of Operations 

3.1 The Affiliate’s geographic area of operations including sponsoring programs, public   education and fund raising is Vancouver Island and its coastal communities as defined in the Association of Vancouver Island Coastal Communities.

3.2 If the Affiliate wishes to conduct short term activities outside of its geographic area it must obtain approval from the Society.

3.3 Assignment of a permanent broader geographic area for the Affiliate’s operations can be unilaterally granted by the Society and would serve as an amendment to this agreement. 

3.4 The Society will not participate in or sponsor activities within the Affiliate’s geographic area without advising the Affiliate beforehand and providing opportunity for the Affiliate to participate in those activities.  

4.   Annual Fees/Funding 

4.1 No annual fee is required to be paid by the Affiliate to the Society unless such a fee 
       is agreed to by the Parties subsequent to this agreement.

4.2  Any agreement reached pursuant to s. 4.1 shall be accepted as an amendment to  

       this agreement.
4.3 The Society may, at its sole discretion, waive any annual fee subsequently agreed   

       to by the Parties.

4.4  The Affiliate may from time to time request nominal support (human/technical/  

       financial) from the Society to assist in its operations and its hosting of special  

       events but the allocation of such resources is at the sole discretion of the Society. 

4.5  The Affiliate may take such steps as it deems necessary to raise funds by any   

       lawful means including, but not limited to, acquiring, accepting, soliciting or 
       receiving gifts, grants, bequests, endowments and donations of any  kind     

       whatsoever and entering into contract with external agencies for the purpose of 
       promoting the principles referred to in s. 1.1 of this agreement. 

4.6  All monies collected by the Affiliate including monies from membership,  donations 
       and special event fees are to be used at the sole discretion of the Affiliate as it 

       deems fit for undertaking initiatives in line with promoting the principles referred to 

       in s. 1.1 of this agreement.   

4.7 Under no circumstances is the Society to be held responsible for any debts or  

      encumbrances incurred by the Affiliate.  

5.   Reporting 

5.1 The Affiliate shall file with the Society, in a timely fashion, copies of the following  

      documents or written notice of the occurrence and results of any of the events set 
      out below, as the case may be:

a) reports on the initiatives undertaken by the Affiliate and their results;
b) bi-annual financial statements;

c) annual board and membership lists;

d) such other reports, letters, or other documents which the Affiliate believes may be of interest to the Society including copies of relevant portions of the minutes of the Affiliate’s board meetings in which the Society is discussed
5.2 The Society shall file in a timely fashion with the Affiliate copies of the following: 

a) a copy of relevant portions of the minutes of the Society’s board meetings in which the Affiliate is discussed; 

b) notices of any amendments to its by-laws or Constitution that may impact on the terms of this agreement;
       c)  notices of any activities it wishes to pursue within the Affiliate’s geographical      

            area. 

6.   Public Statements and Advocacy

 7.1  6.1 The Society shall be the primary spokes-agency for policy on provincial criminal           

              justice issues.   Any correspondence exchanged between the Affiliate and  

              provincial or national authorities shall be consistent with positions taken by the       

              Society and will be copied to the Society.     

        6.2 The Affiliate shall be the primary spokes-agency on criminal justice issues relevant   

              to its geographic area and any public announcements the Affiliate makes that  
              defines its policy position on any issue shall be copied to the Society for   

              consideration before being released to the public.

6.3 Members of the Affiliate must not publicly advocate views differing from those of 
      the Parties without announcing beforehand that the opinions they offer are 
      personal and unendorsed by the Parties. 

 7.  Alleged Breaches or Misconduct 

 7.1 If either of the Parties conclude, after discussions with the other party, that the other party is in breach of a term, condition or covenant herein it may:

a) request that the other party take corrective action and report on that action and its outcome or 

b) take those steps referred to in s. 8 to terminate this Agreement. 
 7.2  If either of the Parties concludes, after discussion with the other party, that the 
        other party is guilty of misconduct by operating in a manner incompatible with the
        principles endorsed by the Parties or operating in a manner that is likely to bring 
        the reputation of either party into disrepute it may:  

           a)  request that the other party take corrective action and report on that action                                

                 and its outcome or 

         b)  take those steps referred to in s. 8 to terminate this Agreement.  
8. Termination of this Agreement 
8.1 Either of the Parties may terminate this agreement if it is satisfied that the other

      party has committed a breach or misconduct referred to in section 7 and the other 
      party has failed to adopt corrective action upon request or corrective action would 
      not remedy the breach or misconduct and the termination shall take effect by:

         a) agreement by resolution passed and signed by a 2/3 majority of the board  

             members of the party who wishes to terminate the agreement and  
         b) the other party is provided with a Notice of Termination by registered mail   

             delivered to its official address of operations together with a written copy of the   

             signed resolution.  
8.2  If either of the Parties terminates this Agreement the Affiliate shall:

a) forthwith refrain from use of the words “British Columbia Criminal Justice Association” or “BCCJA” in its promotional material or website or internal documents;
b) forthwith discontinue representing itself as being, or formerly having been, in any way associated with or affiliated with the Society.
9.  Term

  9.1 This Agreement shall remain in full force and effect unless it is terminated pursuant to section 8.

10. Notice

10.1 Any notice or document required to be served by either of the Parties, according      

      to the terms of this agreement (except the Notice of Termination referred to in s. 8), ,     may be served by postal mail or electronic mail and    

      is deemed to have been served when its receipt is confirmed by the receiving    

      party.
10.2 The Affiliate is at liberty to change its mailing address provided that its address  

      remains inside its geographic area of operations.

11. Amendments

11.1 Amendments to this agreement may be made with the approval of two-thirds of   

      the directors of the Society and the Affiliate.

12. Non Assignable
12.1 The Parties accept that this Agreement of Affiliation evidences the terms by which   

       the Society recognizes its association with the Affiliate and that because of its 
       nature and personal application, the agreement is not assignable by either of the    

       Parties. 
13. Severability

13.1 The invalidity or unenforceability of any provision of this agreement shall not affect   

        the validity or enforceability of any other provision and any invalid provision is  

        severable.

	By:______________________________________

PRINT NAME: ____________________________

Date: ______________

On behalf of the

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION (the Society)
-and-
By: _____________________________________

PRINT NAME: ____________________________

Date: _______________

On behalf of the

VANCOUVER ISLAND CRIMINAL JUSTICE ASSOCIATION (the Affiliate)


