Vancouver Island CJA
Meeting 9:00 to 10:20 AM

Thursday  April 8,  2010

Record of Proceedings
Present (18)
Marion Little 

Norm Levi

Peter Lauren

Bob Brown

Bob Mitchell

Sheila Paul (recorder)

Roger Cutler

Anju Cheema

Phil Hoen

Vaughan Barrett

Dave Johnson

Steve Howell

Hank Mathias

Jennifer Phillips

Don Demers

Chantal Jacques

Cindy Jones

Miles Anderson (chair)

Regrets (7)

Loraine Bosgra

John Braithwaite

Jim Hackler

Bob Downie

Clark Russell

Bill Huzar

Harold Munn
1. &  2. Introductions & Minutes

Following a welcome by Miles, attendees introduced themselves. The February 11, 2010 Minutes were reviewed with no comments noted. Today’s agenda and a Symposium Participant Feedback Report (compiled by Sheila from 22 forms) were distributed.

3. Symposium Report & Evaluation 

Miles spoke about the overall success and positive comments for our initial event, outlined the Feedback Report and invited folks to review the forms (see Report attached). Participants noted additional Q & A time and more attendance as areas for improvement.

It was noted that while a press release was sent to 23 media outlets, it is difficult to attract reporters. Marion suggested media looks for a feature person; a “face.” Further ideas for better attendance include: posters, personal contact, direct allies, professors tell students, and students report on event in their newspaper.

4. Next Event Discussion

Discussion ideas include:

· BBQ, Open - House  (Chantelle will ask WHI) 

· small network with guest speaker

· cinema night on pertinent topics i.e. Monster’s Ball, Through a Blue Lens (Bob Mitchell offered to look into this as he has contacts)

· have major Fall and Spring events to plan toward 

· monthly meetings inter-dispersed with guest speaker 

· to help draw in crowds, coincide major events with: Homelessness Action Week, Restorative Justice Week, and other such existing events

5. Continue Monthly Meetings?

Do we want to continue to meet every month or would an information communiqué work just as well? Executive is open to preferences.

Yes, it was unanimous that monthly meetings are important and will continue for:

· action to take on a “mission” , build community, plan events

· have guest speakers

· provide status reports/ updates

· search out Open House locations – groups invite us while they feature their organization’s focus

· establish a committee to report ideas back each month 

· Steve, Vaughn, Bob M. and Miles offered to be on the committee 

Re: alternating monthly meetings with morning and late afternoon in attempt to accommodate more people.

Sheila will review last fall’s questionnaire to see how majority voted. For now, next meeting is still at 9:00 AM. As usual, the time will be announced before meeting adjourns and notice given via email. 

A suggestion: consider an odd meeting at Camosun College to encourage student attendance. Post-sec. is mostly out until September so this may work later

6. VICJA Contact Information Request

Miles and Sheila spoke about an email from John Bailey (Salvation Army) requesting names and email addresses of the local CJA branch to help compile a membership list. Bob Brown noted that since John Braithwaite is away (and knows about the request better) the matter will be dealt with as John Bailey is on the BCCJA Board. This was unknown until now.
7. BCCJA Update Report 
Chris Thomson will be taking over for Jeff Christian with the BCCJA.

There is a new “link” button on the BCCJA website for VICJA (check it out)!! Some past minutes are posted thus far. A symposium summary and photo link will be added soon. 

Chantelle will ask Alan Markwart if a link to his power point presentation could be added. A few people unable to attend asked about such ideas in their RSVP. Incidentally, one request was from back East, so we should not underestimate the distribution and contacts we have established.
8. Presentations
Miles presented Marion Little and Bob Brown plaques for their work with VICJA.

Sorry, we wish somebody had a camera to capture the moment so photos could be added to the website. John Braithwaite and Sheila also received plaques, previously.
9. Next Meeting 
Meeting adjourned at 10:20 AM.

As is customary, an RSVP to Sheila would be appreciated psp3@shaw.ca

Lower Lounge

Church of St. John the Divine

9:00 to 10:30 AM
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