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To promote co-operation and participation among individuals, groups and disciplines concerning the problems of crime and its consequences as related to people of all ages in the fields, without limitation, of prevention, sources of crime, diversion, concepts of crime, law enforcement, pre-trial practice, trial and adjudication, correctional services, dispositional alternatives and community re-integration;

BCCJA Minutes April 21, 2011
Justice Institute
12:00 p.m.
Attending:  Jeff Christian, Miles Anderson, Ryan Nash, Joe Bailey, Glenn Angus, Tim Stiles, Chris Thomson, Jim Phelps.
Regrets:  Catherine Bargen, Tim Veresh, Tim Stiles, Glenn Angus, John Pastorek,   Michael Wilson, Sandra Thiessen,   Sandy Manzardo.
1. Agenda reviewed and accepted 

2. Minutes of March 17th reviewed and accepted 
OLD BUSINESS:
1.   Date/Plan for AGM
a. Group anticipating AGM will be June 16th and all thought it would be a good idea to have a short presentation as part of the agenda.
b. Meeting location for June 16th AGM proposed for ACCW.  This date coincides with Aboriginal Awareness Day at ACCW.  Additionally, ACCW is noted as one of BC’s Top 10 places to work.
c. Motioned by Tim Stiles and Seconded by Glenn Angus.



3. Congress 2011 – David Park (BCCJA Paying his way discussed):
a. The cost associated with sponsoring David Park is: $2,238 (this includes flights, hotel and conference fee).  
b. Chris would not attend in place of sponsoring Mr.  Park.
c. The motion to sponsor Mr. Park was deferred to the next meeting in order to seek further clarification from CCJA regarding the waiving of the registration and / or hotel fees for the guest presenter.  
d. Chris Thomson will contact Irving to discuss this further and seek clarification regarding the requirement to pay the registration fee.

4. Congress 2011 Update:
a. Next in person meeting for the steering committee will be April 30th, 2011 at Tsawwassen.
b. Glenn Angus and Chris Thomson met for an hour with Chris Lang from Lang Marketing based out of Toronto regarding his assisting / providing tutoring for BCCJA regarding the marketing for sponsorship for Congress in 2013.  The meeting went well with Mr. Lang committing to assist with advice regarding the best means of moving forward with marketing, funding ideas.

5. Committee Updates:
a. Discussion was held regarding the number and types of committees that are required.
b. Program Committee plays a central role within BCCJA and as such, it was suggested that Membership can be incorporated into the program committee given that members / non-members attend BCCJA sponsored functions and can be registered at events.
c. Regarding Membership renewal and networking, a suggestion was made to enquire whether or not the internal BCCJA website was capable of establishing individual email addresses for the membership.  This would allow members to keep their personal emails confidential and limit the networking to BCCJA members.
i. Joe Bailey will forward Jeff Christian the current member list with the view to setting this up.  
d. Regarding Membership renewal:  Glenn Angus and Tim Stiles agreed to query the current membership regarding their interest and ongoing commitment to BCCJA.  It was believed that direct, personal interaction would assist in increasing the awareness of BCCJA and maintaining current memberships.  Glenn and Tim will meet prior to placing the calls to put together questions.
e. Regarding required Committee and Director positions, the following are deemed to be mandatory:
i. Program Committee
ii. Newsletter Committee
iii. Membership Director
iv. Finance Director


NEW BUSINESS:  

6. New Recording Secretary and Treasurer required.  A consistent Recording Secretary is required to ensure continuity of minutes at BCCJA meetings.  A decision will need to be made by June.  Please advise Chris ASAP if interested in either position.

7. VICJA Update:
a. VICJA VP, Chantal Jacques, has resigned from her role but will remain connected to the Branch.  Calls for nominations for a replacement VP will be emailed to VICJA members.
b. VICJA continues to be active on the Island.  A tour of William Head was held on March 2nd, 2011 with 15 in attendance.  Additionally, VICJA co-sponsored a symposium on the Mentally Ill in the Criminal Justice System.  This event was held on March 16th, 2011 with approximately 30 people in attendance.  
c. A logo contest has been launched by VICJA.  The only pre-requisite is the entry must be from Island residents.  $700 in prize money has been donated by one NGO.  To date, one entry has been forwarded.
d. The status of the VICJA as a Branch remains as an outstanding item.  It is hoped this can be resolved by the June meeting.

8. Branch Formation:
a. Chris provided an update regarding the steps taken to register VICJA as a Branch of BCCJA.  A $15 filing fee is required.  Amendments to the constitution and bylaws are nearly complete.  Chris will forward this to VICJA once completed.
b. Charitable Receipts:  discussion regarding BCCJA’s ability to provide charitable receipts.  The CCJA is able to write charitable receipts, but clarification is needed to determine if BCCJA can.  Chris to follow up.

Next Board Meeting:   Via WEB CONFERENCE:  May 19th, 2011.  Next face to face meeting will be in June.
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