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BOARD OF DIRECTORS MEETING

MINUTES

Thursday, November 17, 2011

Justice Institute of BC – New Westminster Campus

11:30am to 1:30pm

Board Members Present: 

1. Jim Phelps

2. Ryan Nash

3. Chris Thomson

4. Sandy Manzardo

5. Hank Mathias

6. John Pastorek

7. Bill Turner
8. John Braithwaite
1. Approval of Agenda

Motion to Approve Agenda

Motion by: Chris Thomson


Seconded by:  Ryan Nash

Approved:  by consensus

Strategic Plan for BCCJA Discussion:

A strategic plan for the direction the BCCJA will be discussed at the next meeting October 20/2011. This plan should incorporate a path leading up to the 2013 Congress.  

The following items need to be discussed:

· A plan for the next two years leading to Congress 2013

· A plan for purpose of the Program Committee

· A plan for how we spend the monies we have left

· A plan for the website and it’s use

· Hold over: Anyone willing to volunteer to take on pursuing the archives? 

· Chris Thomson:  The agenda was has been carried over from the October meeting as the board did not have a quorum.   

2.  Strategic Planning Discussion regarding the Board of Directors and its Committees:

· The Board of Directors will establish 5 committees.

· Each committee will be chaired by a member of the Board of Directors.

· Each Board Member will select which committee to participate on.  

· The Committee Chair will establish a meeting date and time.

· Committees will forward recommendations to the Executive who will in turn add to the agenda for the next Board of Directors Meeting.

· Committee membership is open to all members of BCCJA

· The 5 committees are described below:

1. Program Committee:

· Chair:  Mike White

· Current members include:  Sandy Manzardo, Chris Thomson, Jake McCullough, Art Gordon, Tim Veresh and Tim Stiles.

· The Program Committees focus is with regard to promoting public education related to Criminal Justice issues and topics.  

2. Communications Committee:

· Chair:  TBD

· Membership to be established (John Braithwaite has volunteered)
· Role: 
 increase membership, awards, newsletter, website, work with program committee regarding events role.

· The Communications Committees overarching role will be to reach out to practitioners and the public to inform, involve and promote our initiatives.

3. Governance Committee:

· Chair:  Jim Phelps and co-chaired by Hank Mathias

· Membership to be established

· Role:  Board structure, Board composition (professional roles), committee structure, funding and funds management, will consist of 3 – 5 committee members with meetings held bi-monthly.

· Additionally, it will establish agenda items for the annual general meetings.

4. Executive Committee:

· Board Chair:  Chris Thomson

· Vice- Chair:  Tim Veresh

· Treasurer:  Bill Turner

· Secretary:  Ryan Nash

5. Congress Committee:

· Chair:  Glenn Angus

· Committee Membership:

1. Chris Thomson

2. Ryan Nash

3. Tim Veresh

4. Glenn Angus

5. Mike White

6. Sandy Marnzardo

7. Hank Mathias

8. Jake McCullough
9. John Braithwaite
6. The heads of each of these committees are to report back to the Board of Directors the dates and times of upcoming committee meetings.

3. Website Maintenance and Development:
1. $200 to be paid to Chris Coulas for website maintenance 
2. Motion forwarded by John Pastorek:  Chris Thomson to investigate hiring a webmaster to maintain the website.  Give Chris Thomson authority to spend up to $1200.00  for this purpose.

3. Seconded by:  Hank Mathias

4. Discussion:  It is important for the communication and development of the BCCJA to have a current and relevant website.  

5. Passed – approved by consensus.

4.  Archivist role – Deferred to next Board of Directors Meeting
5.  Vancouver Island Criminal Justice Association (VICJA) and British Columbia Criminal Justice Association (BCCJA) have signed an agreement of affiliation on November 10/2011. The agreement will be posted to the website as soon as possible. 
6. Next Meeting:  December 15th, 2011 at the JIBC unless otherwise specified.  
