Vancouver Island CJA
Meeting 9:00 to 10:30 AM

Thursday, January 14, 2010
Record of Proceedings
Present (21)
Marion Little (chair)
Marvin Goertz

John Braithwaite

Bob Brown

Bob Peterson

Sheila Paul (recorder)

Roger Cutler

Bob Mitchell

Loraine Bosgra

Bob Downie

Phil Hoen

Vaughan Barrett

Ralph Sketchley

Steve Howell

Hank Mathias

Bill Foster

Tony Sheridan

Chantal Jacques

Breanna Bryan

Miles Anderson

Adam Bishop

Regrets (12)
Anju Cheema
Dave Johnson

Ranj Atwal

Rosanne Day

David Wilmot

Donna Geer

Andrew McWhinnie

Carol Baldwin

Bill Huzar

Marcia Williams

Eleanor Creighton

Harold Munn
1. Welcome & Introductions
Following a welcome by Marion, attendees introduced themselves. December 10, 2009 Minutes were distributed and reviewed. It was noted the Mission Statement was not consistent; three words were omitted. Sheila apologized for this error and trusts she has it correct this time. 

Also distributed and reviewed was January 11, 2010 email that included the agenda and a brief summary of the interim board meeting of January 7, 2010. 

2. Mission Statement (should read as follows):

The Vancouver Island branch of the BCCJA affirms the CCJA National Mission. We engage interested citizens, both professional and volunteer, Vancouver Island communities, governmental and nongovernmental organizations to serve and enhance crime prevention, criminal, and social justice.

3. Symposium Update & Discussion
NOTE: After the meeting, at least one member pointed out that our original symposium date, February 28 will conflict with Olympic closing ceremonies. Thanks to Jim Hackler for making and confirming the change.
New date: Sunday, March 7, 2010 @ UVic (David Strong Bldg.) 1- 5 pm
Topic: Impact of the Youth Criminal Justice Act 
Sheila shared the interim board’s suggestions and preliminary outline she prepared.
· 2 distinct sessions with a break to network and view agency booths

· #1 session: Presentation – general overview – 5 yrs. later (stats/data)
· part 2: Panel discussion 

· #2 session: (small) workshop or break-out seminars

· part 2: re-group for concluding remarks and feedback forms

· list of possible seminar topics or future evening sessions 
Further group discussion included:

· include Justice Institute

· for integrity, maintain continuity of theme for interested groups

· have core group that ensures continuity for choices
· YCJA idea: Fact or Fiction

· involve government and media so greater community included

Miles will spearhead the planning group, to meet twice. John asked for a skeletal budget. He will ask BC Board if balance of “seed money” $660 could be utilized for event. 

3. (a) First call for symposium volunteers

Steve, Vaughan, Bob Mitchell, and Phil offered to help Miles.

4. Justice Report update 
Sheila passed around the latest copy of the Justice Report (Fall 2009). She noticed our branch is mentioned at least twice in various reports. As well, the CJA Executive Director reported that discussions began for Congress 2013 to be held either in Vancouver or Victoria. Great news for us.
John reported that he and Bob Brown have submitted their article aptly titled “A Branch Blooms in Victoria”. We look forward to reading it in the next issue!

5. Branch structure 
Marion and Sheila shared the interim board’s suggestions for our branch structure. Basically, it would mirror the national group but be scaled down, accordingly, due to our size and demographics. 
 Four executive positions: president, vice-president, secretary and treasurer, plus 4 members-at-large. Only paid members can vote and be elected but anyone can attend meetings. Discuss 1 or 2 year term commitment.
5. (a) Group suggestions

· after 1 year, past-president added
· consider staggering terms 

· bylaws – need to “spell out” what is applicable (unique), when time comes, and as relevant

· BC & National bylaws not congruent, so Bill Huzar has done the work

· about 28 CJA members – encourage more (attach form to minutes)
We should have an official executive for symposium. Bob Brown has offered to do the voting via email. He will call for nominations, specify dates, etc. 

(1) talk to person you nominate
(2) must be member

(3) can nominate yourself

(4) short bio paragraph

6. Second call for symposium volunteers
Breanna, Roger, Hank, Bill Foster, Bob Downey, and Ralph. 
Adam will contact the media.
Thank-you for your involvement to help make our initial event a success.

Jim will finally see his offer and idea come to fruition.  More details to follow.
7. Next Meeting 
As customary, an RSVP to Sheila would be appreciated psp3@shaw.ca

Upper Lounge

Church of St. John the Divine

9:00 to 10:30 AM
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