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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

Minutes

Board of Directors Meeting

June 19, 2008 at 12:00PM
Justice Institute of British Columbia

Room A128 (beside Café)

(Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

Present:

	Jeff Christian
	Judy Croft
	Bob Lusk

	Jim Phelps
	Art Gordon
	Sandra Manzardo

	Jim White
	Mike White
	Glenn Angus

	Tim Veresh
	Charlene Howe
	Christopher Thomson

	Sandra Thiessen
	John Braithwaite
	Jake McCullough

	Pete Coulson
	David MacIntyre
	


NB. Quorum (five or more Members)

Regrets:

	Teal Maedel
	Tim Stiles (England – mother injured in fall)
	Michael Wilson

	Joe Bailey
	
	


N.B.  Program Committee met June 19th  at 10am at JIBC

1. Approval of Agenda

Motion to Approve June 19, 2008 Agenda

Motion by:
John Braithwaite
Seconded by:
Sandra Thiessen
Approved

2. Approval of Minutes

Motion to Approve Minutes of the May 15, 2008 Meeting of the Board of Directors

Moved by:
Sandra Manzardo

Seconded by:
Bob Lusk
Approved

3. Committee Updates

Program Committee - Mike White or Glenn Angus

Activity Plan and Biannual BCCJA Congress

It is expected that BCCJA will continue to present one or two Forums each year.  Suggested themes include Community Courts and Youth Justice.

Two or three Evening Social Forums per year may be arranged to be held in Autumn, Winter and Spring.  They could be held at the Fire Fighters Club or the Rugby Club.  It would be both a business/educational program and a networking social event.

ACTION

Glenn Angus, Christopher Thomson, Tim Veresh and Tim Stiles will develop

A 12-Month Activity Plan for BBCJA

Biannual Congress

BCCJA could hold a Congress every second year when no CCJA Congress is being held.  We could open it up to the rest of the Criminal Justice System rather than focusing only on Corrections.  We could include the police, prosecution and judicial associations.

It may be possible to build on an existing conference, such as the Probation Officers Conference.  We could expand it to include our Members, other Agencies, etc.  BCCJA could obtain interesting Speakers and expand the program.

Workload would suggest that we decrease Forums in a BCCJA Congress year.  Also, it is important to ensure this Congress is scheduled so that it doesn’t conflict with or duplicate other events in BC.

ACTION

The Program Committee will consult Irving Kulik, Hugh Osler, and Kathryn Gregory regarding the Congresses

Host CCJA Congress in 2013

If we wish to hold the 2013 CCJA Congress, we should inform Irving Kulik, Hugh Osler, and Kathryn Gregory of our interest.

MOTION

BCCJA open exploratory discussions with CCJA on holding Congress 2013 in BC

Motion by:
John Braithwaite
Seconded by:
Glenn Angus
Approved
ACTION

Glenn Angus will contact CCJA to discuss our interest in holding the 2013 Congress in BC

Forum on: Selective Intervention with those who pose a risk to Public Safety

A submission was sent to CSC on October 14, 2007 with a view to creating a forum illustrating some best practices with respect to interventions with target groups.  The tentative title is: “Selective Intervention with those who pose a risk to Public Safety”.  CSC has committed $3,000 for this project.  CSC expects the project to be completed quickly but Sandra Thiessen believes a one-month extension is possible.  Plans are underway to hold the event in late May or early June.

A potential Speaker on Communications During Crises suggested by Art Gordon is: Bob Shilling, Community Corrections Unit.  Art Gordon, on behalf of the Program Committee, called for support and assistance from Board members.

The Forum will focus on the education and involvement of citizens in crime prevention.  Lance Talbot, City of Surrey, will be consulted regarding this forum.

The Program Committee will flesh out a possible agenda and joint sponsors.

ACTION

The Contribution Agreement has been received from CSC and must be signed by March 31, 2008.  Board Member Jim White is working with Jim Murphy, CSC, to complete this Agreement.

No further action will be taken on this forum.

4. Business Arising from the Minutes

5. Treasurer's Report – Judy Croft

June 8, 2008 email from Judy Croft:

BCCJA has $21,205.52

Of that, $20,000.00 is held in term deposits, one for $10,000 and two for $5,000 each.

The balance is held in a cheque account.

Motion to approve the Treasurer’s Report

Moved by:
Judy Croft

Seconded:
Jim White

Approved

6. Correspondence

Mailbox – Glenn Angus

The correct address for our correspondence is:

British Columbia Criminal Justice Association

PO BOX 405

1015 Columbia St.

New Westminster BC V3M 6V3
CCJA Membership Fees

BCCJA will be sent the affiliate portion of the fees collected each quarter.

Reports on the CCJA Mental Health Study

Reports were distributed at the meeting.  Please complete the evaluation form.  More reports can be obtained from CCJA upon request.

7. Old Business

Board Development Committee (previously “Nominating Committee)

Search for New Board Members – Glenn Angus

Jim Phelps sent the existing data on Board Members to all Board Members asking that they update the information.

ACTION

· The Board Development Committee will search for new Directors from such areas as Police, Females, Victim Support

· Resumes will be provided on proposed Board Members.

This action has been completed and new Board Members were appointed at the Annual General Meeting.

2008 Joint Conference with BC Crime Prevention Association – Jeff Christian

BCCJA expressed interest in partnering with BCCPA for the 30th Annual Conference.  The plan is to use hotels in Richmond for this conference, which is planned for October 2 – 4, 2008.  The Title is: Prevention through Collaboration: Where Ideas Converge.”  A Brochure will be issued soon.

Jeff Christian and Sandra Thiessen met with Val MacLean, Executive Director of BCCPA in March 2007 and discussed the 2008 Symposium planned by the BCCPA. Jeff and Sandra indicated to BCCPA that:

· We are interested in participating with them,

· BCCJA will not take financial responsibility for funding, nor for any losses incurred

· BCCJA would consider contributing 1 or 2 people to the planning committee.

After discussion the following motion was approved.

MOTION

The BC Criminal Justice Association is in agreement on the Association’s collaboration with the BC Crime Prevention Association in the presentation of their 2008 general conference by supporting the participation of two BCCJA members on the Planning Committee for that Conference.

Moved by:
Jeff Christian

Seconded by:
Tim Stiles

Approved
Art Gordon, Sandra Manzardo, and Jeff Christian volunteered to participate.

Jeff Burton is now the Manager of Programs and Projects at BCCPA and Kathryn Hardy is the Manager of Communications, Marketing and Events.  Jeff Christian met with them on November 13, 2007 and shared the email from Kathryn Hardy dated November 14, 2007, with the Board.  The discussion was summarized by Jeff Christian in writing, shared with the Board, and sent to Kathryn Hardy.

Sandra Manzardo and Jeff Christian met with BC Crime Prevention planning committee on Jan. 15, 2008 and talked about potential speakers for this forum. Some ideas for workshops included secondary and tertiary prevention and reintegration as crime prevention.  One of the ideas proposed is that there be small panels with multiple topics about 90-120 minutes in duration.

ACTION

Jeff Christian will meet with Valerie MacLean, Executive Director of BCCPA and Kathryn Hardy, Manager of Communications, Marketing and Events to discuss how BCCJA may contribute more effectively to the success of the conference.

Jeff Christian advised by email that the meeting was productive.  He circulated by email a number of program items and resources that have been accepted.

A brochure on the Symposium has been circulated.

ACTION

Jeff Christian will discuss recognition by BCCPA of the collaboration with BCCJA
Annual Justice Open Golf Tournament – Glenn Angus and Tim Veresh

This event has been arranged in previous years by the John Howard Society, but did not take place in 2007.  It was decided that BCCJA collaborate with the John Howard Society to arrange a tournament for 2008.  The activity was expected to be “cost neutral”.

A contract has been signed with Ledgeview Golf and Country Club to hold the Golf Tournament on Friday June 13, 2008.  
If we commit to 2 –3 years of future tournaments we will receive a discount.

ACTION

· Tim Veresh will investigate the advantages of booking future tournaments now.

· Tim Veresh will report more extensively on the success of the tournament at our next meeting.

Tim Veresh estimates that the tournament made a profit of $2000.  The Board thanked Tim for his work to arrange this highly successful golf tournament.

INTERNATIONAL CENTRE FOR CRIMINAL LAW REFORM AND CRIMINAL JUSTICE POLICY AND NATIONAL JOINT COMMITTEE

John Braithwaite suggested that BCCJA hold a collaborative meeting with the National Joint Committee of Criminal Justice Officials in the Pacific Region and the International Centre for Criminal Law Reform and Criminal Justice Policy.

ACTION

John Braithwaite will follow up on this proposal with the Centre

No further action will be taken on this issue.

8. New Business

CCJA REPORT – Jim Phelps and John Braithwaite

The following issues were reviewed:

Bylaw Changes: New Process to Elect Directors.

The affiliate representative and the Advisory Council will be eliminated.  There will be one Board Member elected from each province and the territories plus 4 Members at Large.  All Members will vote on all Directors.  After the provincial/territorial Board Members are elected, the 4 candidates with the most votes become the Members at Large.  The Nominating Committee is responsible to ensure that there are candidates from each of the provinces/territories.  If a province/territories does not have a Board candidate, there will be an extra Member at Large elected.

32nd Congress in Halifax October 28 – 31 2009

The planning committee for the Congress on “Problem Solving Justice” has an outline of the program and Jim Phelps has several copies for interested Members.

Congress 2011 Quebec City

Negotiations are well underway to arrange this Congress.

Community Corrections

A “Welcome Letter” will be sent to Don Head, the new Commissioner of CSC offering CCJA involvement in the implementation of Recommendation 77 and other elements of the report.  A meeting will be requested to determine how we will collaborate with CSC to develop needed Community Resources.

Mental Health Report

Those of you who have the report, please send in your Evaluations.  An additional 500 English copies will be printed and available upon request.  When you receive your copies, please complete the evaluations.  The report will be placed on the Website.  The Report will be translated into French and distributed to persons preferring French Reports.

Roundtable on Deaths in Custody

The Correctional Investigator has reported on this problem, which affects all jurisdictions that keep persons in custody.  CCJA will explore the possibility of working with all of the jurisdictions and interested organizations to hold a major consultation on the issue.

VICTIMS IN THE CRIMINAL PROCESS - Perceptions and Experiences of  Criminal Justice Professionals - Increasing the Effectiveness of Community-Based Sanctions  and Promoting the Interests of Victims
Jeff Christian circulated the related document on this item to all Board Members by email. 

The issue here is to consider the offer by Kimberly Ridgers, a Probation and Parole Officer from Ontario, to present this material.  Would such a presentation be a worthwhile project?  If so, we can then take the necessary steps to make it happen.

Jeff intends to share the document with BCCPA and BC Corrections to see what their reaction might be. Perhaps there is an opportunity for a shared event of some sort.

MENTAL HEALTH REPORT

ACTION
Tim Veresh will give the Board a Summary of the Report and suggest future action that BCCJA may take to assist with the implementation of the recommendations in the Report.

David MacIntyre and Jim White will be involved in this project.

CSC COMMUNITY FORUMS

CSC is arranging 3 – 5 Community Forums.  BCCJA could help develop the Program and provide Moderators.  Topics suggested include Sex Exploitation, Gangs, and Technology (Facebook used to find offenders).

MOTION

BCCJA will collaborate with CSC to create the Community Forums

Moved by:
Tim Veresh

Seconded by:
Bob Lusk
Approved

PUBLICITY DISPLAY

ACTION

Bob Lusk will investigate the purchase of a professional display for BCCJA to use at events.

Bob has reviewed a number of suppliers and options.

MOTION

The Board authorizes the expenditure of up to $500 for promotional materials

Moved by:
Art Gordon
Seconded by:
Chris Thomson

Approved
ACCOMMODATION TO REDUCE OVERCROWDING

Provincial inmates are being housed in tents due to overcrowding.  BCCJA was neither consulted nor informed.  We could be more effective if communications improved between BCCJA and the governments.

Concern was expressed that it is dangerous to double bunk the mentally ill.

ACTION

Senior Officials in the governments will be invited to come to our Board Meetings to discuss emerging problems, new initiatives, etc.

Brent Merchant, Provincial Director of Adult Custody, and Lisa Lapointe, Communications, made a presentation at the AGM.

APPOINTMENT OF NEW EXECUTIVE

	President: Jeff Christian
	Past President: Sandra Thiessen

	1st Vice-President: Mike White
	2nd Vice-President: Sandra Manzardo

	Treasurer: Judy Croft
	Secretary: Jim Phelps


9.   Date of Next Meeting

Thursday September 18, 2008 at 12:00 Noon

Justice Institute of BC

Room A128-Café (300)

(Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

10.   Adjournment

MOTION TO ADJOURN
Motion by:
Art Gordon

Seconded by: Jim Phelps
Approved
NB. Send Jeff Christian final Minutes to be posted on the website.

