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BCCJA

British Columbia Criminal Justice Association

Affiliated with the Canadian Criminal Justice Association

BRITISH COLUMBIA CRIMINAL JUSTICE ASSOCIATION

MINUTES

Board of Directors Meeting
Thursday September 20, 2007 12:00 Noon

Justice Institute of British Columbia

Room A128 

Present:

	Jeff Christian
	Mike White
	Joe Bailey

	Jim Phelps
	Bob Lusk
	John Braithwaite

	Christopher Thomson
	Tim Stiles
	Sandra Manzardo

	Glenn Angus
	Jake McCullough
	Bill Foster


Regrets:

	Art Gordon
	Tim Veresh
	Judy Croft

	Michael Wilson
	Mike Judd
	Sandra Thiessen

	Charlene Howe
	Teal Maedel
	Jim White


NB: Program Committee met at 11:00AM prior to the Board Meeting.

1. Approval of Agenda

Motion to Approve September 20, 2007 Agenda.
Motion by:
John Braithwaite
Seconded by:
Tim Stiles

Approved

2. Approval of Minutes

Motion to Approve Minutes of the June 21, 2007 Meeting of the Board Directors

Moved by:

Joe Bailey

Seconded by:
Mike White
Approved

3. Committee Updates

Program Committee - Mike White

This year’s Forum on “Continuity of Care for Mentally Disordered Offenders” took place on March 28, 2007 at the Justice Institute.  Approximately 140 attended.

$1,370 was the total amount of invoices received by the Treasurer related to this event. 

ACTION

· A summary will be given to Jeff Christian who will post it on the Internet - Jeff Christian

The Program Committee has developed a  “Work Plan for the Coming Year”.

BCCJA received an invitation from CSC to make project proposals before September 30, 2007.  $10,000 is the maximum available.

ACTION

· Jim White will attempt to develop a proposal to meet the September 30, 2007 deadline.

A proposed topic for the next Forum is: Crime Reduction.  There is a Task Force on Crime Reduction Strategy that we could involve in the Forum.

A potential Speaker on Communications During Crises suggested by Art Gordon is: Bob Shilling, Community Corrections Unit.

Board Development Committee (previously “Nominating Committee)

ACTION

· The Committee will develop procedures to obtain information on proposed new Directors, which will be shared with Members

This following Motion was approved at a previous meeting of the Board:

Motion

Constitutional and Board Development Committees examine the nomination process and present their results to the Board of Directors.

Moved by:
Sandra Manzardo
Seconded by:
Tim Veresh
Approved

4. Business Arising from the Minutes

CCJA Advisory Committee and Affiliate Representative

ACTION

John Braithwaite will check with CCJA to determine if the election to the Advisory Committee can be reopened to fill the remaining BC vacancy.  If elections can be reopened, he will check with Jim Hackler to determine is he wants to run for re-election.

John Braithwaite reported that the election to the Advisory Council will not be reopened to fill the vacancies.  It is expected that a call for nominations will occur in April 2008.
MOTION

Jeff Christian be named as the Affiliate Representative to CCJA

Moved by:
John Braithwaite

Seconded by:
Bob Lusk

Approved
Jim Phelps on September 15, 2007, emailed this Motion to Irving Kulik, CCJA.  Irving confirmed receipt of the motion the same day.

STRATEGIC PLAN – Jeff Christian

Jeff Christian presented a framework for the Strategic Plan for 2007/2008.

MOTION
The document be accepted as a statement of BCCJA objectives for the next 3 years.

Moved by:
John Braithwaite

Seconded by:
Tim Stiles

Approved
Jeff Christian will proceed with meetings with officials in the Criminal Justice System and related organizations. 

ACTION– Jeff Christian

The Plan will be discussed again at the November Board of Directors Meeting 

INTERNATIONAL CENTRE FOR CRIMINAL LAW REFORM AND CRIMINAL JUSTICE POLICY AND NATIONAL JOINT COMMITTEE

John Braithwaite suggested that BCCJA hold a collaborative meeting with the National Joint Committee of the Pacific Region and the International Centre for Criminal Law Reform and Criminal Justice Policy.

ACTION

John Braithwaite will follow up on this proposal with the Centre

5. Treasurer's Report – Judy Croft

As of August 31st, we have $21,998.66.  $20,178.41of it is in term deposits, so we have a free balance of $1820.25.
Judy Croft (sent by email on September 17, 2007)
Motion to approve the Treasurer’s Report

Moved by:
Sandra Manzardo
Seconded:
Jake McCullough

Approved
Motion

BCCJA will pay the invoice for the Banner

Moved by:
Judy Croft

Seconded:
Mike White

Approved
Judy Croft paid this invoice.

ACTION (from Program Committee Discussion)
The Treasurer will set up Guidelines for Travel Costs for BCCJA events

6. Correspondence

Research Request – Jeff Christian

The request below was received from Kim Reeves.  Jeff Christian confirmed by telephone with Dr. Kevin Douglas that she is in fact a Master's student, and that the research is fully endorsed by SFU.  Jeff sent her request to the Board Members:


Mr. Christian,

I am a Master's student at Simon Fraser University in Vancouver BC in the
Psychology Department. I work under the supervision of Dr. Kevin Douglas and
Dr. Stephen Hart. I am currently collecting data for my Master's thesis on
the decision-making process in assessing risk in stalking and intimate
partner violence cases. I am recruiting mental health and criminal justice
professionals to participate in an on-line survey which requires reading a
case history of an offender, which I provide, and answering questions about
risk factors, future scenarios, risk management and assessing the overall
risk in that case. I was wondering if you would be willing to send my
recruitment e-mail (below) to your membership. My project has been approved
by the Ethics Board of Simon Fraser University.

Sincerely, Kim Reeves


Jeff Christian sent the following email to BCCJA members:


E-MAIL

Dear Madam/Sir,

I am a Master’s student in the Department of Psychology at Simon
Fraser University currently working on my thesis under the supervision of
Dr. Kevin Douglas and Dr. Stephen Hart. I am recruiting mental health and
criminal justice professionals who work with cases where either stalking or
intimate partner violence is suspected or known to have occurred and who can
read and write in English to participate in an on-line research project. The
focus of the study is on the process of decision-making in risk assessment
cases involving stalking or intimate partner violence. Participation in this
study will involve reading one case history and making a series of risk
estimates and case management decisions. The study can be completed on-line
and will require approximately 60 minutes of your time. A free Mental
Health, Law and Policy Institute (SFU) publication is available for first
150 participants to complete the survey (e.g., Stalking Assessment and
Management Guide, HCR-20, HCR-20 Companion Guide, Risk for Sexual Violence
Protocol). 

If you are interested in participating in this study or would like to obtain
further information, please contact Kim Reeves at kreeves@sfu.ca. This study
has been approved by the Simon Fraser University Office of Research Ethics.

Sincerely,

Kim Reeves

BC Civil Liberties Association Forum

The Forum on “Death and Custody” takes place on September 24, 2007 in the Robson Square Theatre at the University of British Columbia.

CKNW: The World Today

This program is producing a series on the Canadian Criminal Justice System. It will include Probation, Bail and Sentencing.  They are looking for people to interview who have been impacted by the Criminal Justice System.

ACTION
Jeff Christian will contact the program staff at CKNW.

John Howard Society Annual General Meeting

Board Members were invited to attend the Annual General Meeting at 5:30PM September 20, 2007 at the Medical Students Alumni Centre at Vancouver General Hospital.

7. Old Business

2008 Joint Conference with BC Crime Prevention Association – Jeff Christian

Celine Lee, Coordinator - Marketing, Events, and Communications, British Columbia Crime Prevention Association, will coordinate the 2007 and 2008 Symposiums. BCCPA is interested in partnering with BCCJA for the 2008 Conference.  The plan is to use hotels in Richmond for this conference.

A meeting between BCCJA and BCCPA’s Executive Director, Valerie MacLean and Sandra Thiessen was arranged. Jeff Christian and Sandra Thiessen met with Val MacLean, Executive Director of BCCPA and discussed the 2008 Symposium planned by the BCCPA. Jeff and Sandra indicated to BCCPA that we were interested in participating with them as long as it was understood that we couldn’t take any financial responsibility for any losses incurred.

Tentatively an expectation was agreed to that we would contribute 1 or 2 people to the planning committee.  We will not contribute any funding up front to the preparation for the conference. A date has not been set for the conference but it will likely be September 2008. The title is tentatively “Crime Prevention through Community Involvement”.  In the meantime there is an offer open by BCCPA to have a BCCJA member on the planning committee for their 2007 symposium.

Jeff’s report resulted in a discussion amongst Board members expressing some concerns that joint sponsorship of the Conference would possibly lead to higher expectations for our involvement in Conference planning and administration then we are prepared to contribute.  After discussion the following motion was tabled.

MOTION

The BC Criminal Justice Association is in agreement on the Association’s collaboration with the BC Crime Prevention Association in the presentation of their 2008 general conference by supporting the participation of two BCCJA members on the Planning Committee for that Conference.

Moved by:
Jeff Christian

Seconded by:
Tim Stiles

Approved
Jeff reported that there was a need for nominees to work with the BC Crime Prevention Association on the planning committee for the 2008 Conference.  Jeff noted that work for the committee would probably begin in earnest in the fall of this year.

Art Gordon, Sandra Manzardo, and Jeff Christian volunteered to participate.

Annual Justice Open Golf Tournament – Glenn Angus

This event has been arranged in previous years by the John Howard Society, but will not take place in 2007.  It was suggested that BCCJA could collaborate with BC Crime Prevention to arrange a tournament for 2008.

ACTION

Glenn Angus will investigate the potential for profit/loss related to this fundraiser and report back to the Board

Note:  See Discussion Paper attached to the Minutes.

This tournament will not be a major fundraiser.  If a modest tournament were developed with a conventional golf game format, the costs would be reasonable.  It would be an opportunity to network.  The activity would be “cost neutral”.

ACTION
Glenn Angus will look into the possibility of holding a tournament in 2008 with the collaboration of the Crime Prevention Association and the John Howard Society.

8. New Business

FORUM ON MANAGING HIGH RISK SEX OFFENDERS

On Oct 1, 2007, a one-day Forum on managing high-risk sex offenders will take place. Our partners in this event are the RCMP and the JI.  The presenter at the Plenary Session is Detective Bob Shilling from the Seattle Police Department. There appears to be great interest in this event and we may actually fill the auditorium at the JI. You should have received a more detailed invitation and can find same on our web site. 

 

The RCMP has graciously offered to cover the costs of refreshments, the speaker's travel and accommodation (about $1000 in all). It is proposed that BCCJA provide a $500 honorarium for the speaker.  This is less than half the amount that he usually receives.  Because this meeting was scheduled to be held just before the event, a vote on the Motion was taken by email.

MOTION

BCCJA approve the expenditure of $500 to be used for an honorarium for the keynote speaker (Bob Shilling) for the October 1 forum on managing high-risk sex offenders.
 

Moved by:
Art Gordon

Seconded by:
Mike White

Approved 

Jeff Christian received positive votes from:

	Jim Phelps
	Mike White
	Tim Veresh

	Art Gordon
	Tim Stiles
	Sandra Manzardo

	Charlene Howe
	Jeff Christian
	Jake McCullough

	John Braithwaite
	Sandra Thiessen
	Glenn Angus

	Bob Lusk
	Mike Judd
	Chris Thompson

	Joe Bailey
	
	


Jeff Christian decided that this constitutes a majority of Board members and, consequently, declared the motion passed.
Art Trono Memorial Essay Contest – John Braithwaite

MOTION
BCCJA will provide $200 to support this Contest.

Moved by:
John Braithwaite
Seconded by:
Bob Lusk

Approved 
9.   Date of Next Meeting

Thursday October 18th, 2007 12:00 Noon at the 

Justice Institute of BC Room A128 (Beside Cafeteria)

(Come at 11:30AM for Lunch at the Cafeteria.  Tell Cashier that you are with BCCJA and your lunch will be paid for by BCCJA)

10.   Adjournment

MOTION TO ADJOURN
Motion by:
Jake McCullough
Seconded by:
Bill Foster
Approved
NB. Send Jeff Christian final Minutes to be posted on the website.

BCCJA

For Discussion – 20 September 2007

“Old Business”

Proposed Golf Tournament

I am informed by Jim Phelps that I was tasked, at the last full board meeting, to….”investigate the potential for profit/loss to this fundraiser and report back to the board”…the “fundraiser” in the minutes of the 21 June meeting is a golf tournament, one that would revive the “Justice Open” which was presented for many years by the John Howard Society of the Lower Mainland.  In this instance, my understanding is that the proposal is to revive the Open in collaboration with JHSLM and the BC Crime Prevention Association.  Tim Veresh (JHSLM and BCCJA Board) is aware of this proposal; however the BCCPA has not been approached at this point.

The BCCPA has, as well, traditionally presented a golf tournament, although I am not clear on whether it went forward this year.  It has, in recent years, been held at Carnoustie Golf Course in Pt. Coquitlam.

Through the early years of the JHSLM Justice Open, that tournament was held at Ledgeview Golf Course in Abbotsford.  In recent years, the tournament was moved, first to a short course called Country Meadows in Richmond, and more recently to Coyote Creek, a 4000 yard executive course in Surrey.

It should be noted that most people who play golf with any regularity prefer to play on full-sized courses.  Conversely, people who just come out for the occasional tournament and do not consider themselves “golfers” are generally more comfortable with shorter courses.

With respect to the Justice Open, while it was deemed to be a “fundraiser”, in fact it raised little in terms of funds and was more of a public relations gesture to the criminal justice community.  So, while the minutes of the June 21 meeting refer to this project as a fundraiser, my recollection of the conversation at that meeting never referred to this project in those terms – rather, I understand this proposal to be a way of offering an activity to our membership, and to offer a substantial collaboration with BCCPA and JHSLM in order to make the memberships/constituencies of each of the 3 proposed partners more aware of the other two associations, their activities and their memberships.  So, for openers, I think that if we’re going to pursue this project, we discard the notion of “fundraising” at this point, and look at it as a break-even proposition.  

In my experience, there are four major task areas involved in organizing a golf tournament.  These are:

1. Initial Publicity

2. Receiving/Processing Registrations

3. Obtaining Donated Prizes

4. On-site, Day-of Operations

All of these require work.  The initial publicity item would be far more computer-based than was the case in the early days of the Justice Open….again, this points to the need for up-to-date (and constantly updated) electronic mailing lists.  Some form design is required as well.

Receiving/Processing Registrations (and payment) is exactly what it implies.  We would need a dedicated e-mail address to receive these, and the capacity to handle credit card payments.  (JHSLM has this capacity).  As well, the registrations need to be processed in a timely manner, with confirmations going back to the registrants.

Obtaining Donated Prizes is a task for people with thick skin who aren’t bothered getting refusals.  It can be slow-going, trying to stock a prize table.

On the day of the event, the tournament needs to operate a registration table, have people responsible for the prize table (transport, storage, setting up, etc.), on-course volunteers (the hole-in-one competitions, as many as can be organized depending on prize donors, require continuous monitoring of the greens.)  As well, other events, such as putting contests, need to be staffed.  

These four areas do not account for all undertakings – there are a variety of other tasks to be performed, but generally the “big ones” fall under these four topics.

As to costs, I have looked at the Ledgeview website, and have also looked at two other Fraser Valley courses.  Ledgeview’s costs breakdown into two areas – the golf itself, and the meal to follow.

Most courses differentiate between weekday and weekends (in terms of costs) and, in some instances, offer lower costs earlier in the week, when the pressure of play is at its lowest.  An additional wrinkle here is what is known as a “shotgun” start vs. conventional (everyone goes through the first tee) start.  With a shotgun start, the tournament takes over the entire course, with golfers starting on all 18 tees as the same time.  Since the course must stop selling rounds in sufficient time to clear all other golfers before the tournament starts, there are certain expectations with shotgun starts. 

Ledgeview requires a minimum of 100 golfers before it will offer a shotgun start.  Monday through Thursday, the fee is $48/golfer, and an additional $17 (per golfer) for a shared power cart if desired.  Friday through Sunday, the golf fee goes up to $63.

I have compared this to Belmont, a course in Fort Langley.  Belmont demands a minimum of 124 golfers before it will offer a shotgun start, and then only between Monday and Friday.  For golf only (whether shotgun or conventional start) the price of golf is $52, plus the same $17 fee (per golfer) for shared power carts.  In my view, the $4 is insignificant, and should have no effect on our decision-making.

Food is the second consideration.  Ledgeview offers several different menu options.  Three of these are BBQ Buffets, offering ‘sirloin burger’ or chicken burger and various other things for $15.88, Sirloin steak or half BBQ chicken for $21.38, or New York Strip or chicken or salmon for $26.25.    Conversely there is a “roasted” buffet (sirloin or chicken), with an option of adding prime rib of beef for an additional $6 per person.  We should probably anticipate a “gratuity”, typically 15%, being added to all of the meal costs – taxes as well.

Belmont, by comparison, prices there packages as golf plus buffet dinner ($82), golf plus steak dinner for $77, golf and a burger for $70.  All of these prices are $10 higher on weekends.

So, to compare, at Ledgeview, golf with a cart, on a weekday other than Friday, and with the full buffet, including prime rib, would costs approximately $97 (plus the possibility of taxes and gratuity on the meal).  Belmont would be less - $82 – but their website is not detailed with respect to the extent of the meal, where Ledgeview is detailed.

It should be noted that the Justice Open was always well received and treated at Ledgeview, and the food was a big hit.  Ledgeview is a hillier course than Belmont, and this brought some minor criticism.  Belmont is flat, although there is an escarpment that runs through the middle of the course and it is on two levels – typically the course has a person driving a cart large enough for a foursome up the escarpment (tipping is in order).

Belmont tends to be a wetter course than Ledgeview, and is closer to the major population centre in Metro Vancouver.

Other than the costs at the course itself, there are other potential costs than can be included.  These include some sort of “tee gift”, typically some golf-related item that is logo’d to serve as a souvenir of the day.  

Some final bits of history.  JHS always attempted to offer a shotgun start, and always flirted with the cut-off line (in theory, if the cut-off is 100 for a shotgun, you’re paying for a hundred, whether you’ve got the registrations or not…)  The advantage of a shotgun is that everyone leaves together and gets back to the clubhouse (and the bar) within a brief window.  Conversely the conventional start has people dribbling out and dribbling in – and a larger window for time in the bar for the earlier returns.

Conclusion/Recommendation

You can see from the costs outlined above that it isn’t realistic to view any revival of the Justice Open as a significant fund-raiser.  It may be worthwhile to do it as a gesture, and as a tangible addition to our program for the coming year.  In practical terms, it probably doesn’t make a lot of sense to consider trying to put this event on until May or June (avoid July and August holiday season) or perhaps this time next year.  Availability at the selected course will, of course, be an issue.

Further, it may make sense to keep the scale of this event small, at least initially.  Rather than going overboard for shotgun start, perhaps we should think in terms of a 50 or 60 person event, with a conventional start.  By avoiding a shotgun, we avoid the danger of paying for unused tee-times.  Further the demands of furnishing a prize table for 50 or 60 is far more manageable than trying to provide prizes for 100+.

Final note:  I have always enjoyed Ledgeview, and have a lesser regard for Belmont as a golf course.  Please note that I have also looked at the costs at Redwoods Golf in For Langley, and have found them to be significantly higher than those cited above.  For that reason, I have not included it in the comparison.

For your consideration and discussion.

