Vancouver Island CJA
Meeting February 17, 2011
St. John the Divine Church
Record of Proceedings
Present (14)
Bob Mitchell
Sheila Paul (recorder)
Harold Munn 
Phil Hoen
Miles Anderson (chair)
Donna Geer
Honora Johannesen
Cindy Jones
Bob Brown

Angela Mueni
Vaughan Barrett
Bill Foster 
Hank Mathias

Loraine Bosgra
Regrets (11)
Bob Downie
Chantal Jacques
Clark Russell
David Wilmot
Eleanor Creighton
Bill Huzar 


John Braithwaite
Anju Cheema  
Marion Little
Roger Cutler
Steve Howell
1.  Welcome
At 10:00 a.m., Miles called the meeting to order and welcomed everyone.
2. Congress 2013 Update 
John B., Miles and Hank attended the initial Jan. 22 meeting in Tsawwassen for Congress 2013 (Vancouver). Please contact them if you have ideas on any of the following. Hank gave a detailed report which included:
· most people attending have worked on Congress before

· booklet with “time guidelines” utilized – some have passed already

· contemplating topic and whether to have business model associated

· committees to be sorted out, eventually       * email to follow
· planning committee decided to have 5 areas 

· need help with ideas on how to expand financial contributions

· Are there people in our group who know how to make connections?
· need to get into agencies (future) budgets – now – for 2013
· if an “Island” component – need to establish – DO action piece
· Vancouver hosting hotel is handled by Ottawa but we can help advise
· funding cycle – more dollars brought in means less registration cost for delegates – also helpful to us due to ferry costs, etc.
· we need to promote Congress to “young” audience, even if it is just moving audio equipment, for example
· there will be a student rate (CCJA membership has discounted rate)
 3. Bylaws & Constitution Review 

BCCJA – Bylaws & Constitution Review - Creation of Branches is on today’s meeting agenda in Vancouver. What is our branch status? 
Currently, we do not exist, in a legal sense, as formerly led to believe from last year. Miles was to attend (Vanc.) but we had to change this meeting for today, so conflict arose. 
Miles read from Sect. 18 and 19 – and our Letter of Intent. We want this issue taken forward because we are left “hanging”, including grant monies. Question on liability piece regarding insurance – Yes, some exists but not if branches all over Canada.
The Review (legal advice) was done by a volunteer so please keep that in mind. She should not be held responsible for errors or omissions. This material will be scrutinized carefully and is being discussed extensively. Update to follow.
* Review paperwork will be sent to the group in a separate email message

Bill F. reported that he has been dialoguing about obtaining advertising dollars. Unbeknownst to us, we missed the deadline due to the cycle. An application is being sent and Bill will continue to undertake, on our behalf. This could mean some big dollar amounts if we are able to secure something.
4. Correspondence 
John B. suggested that we send a thank you letter to the Saanich Police for their financial support (UVic forums, etc.).  Miles read it; it was mailed on January 26.
5.  Logo Contest
An email was sent about a “logo contest” for VICJA letterhead and such items. Bill Huzar submitted the first entry. The scope of the contest needs to be decided. Yes, there will be a prize but the executive wanted to talk about it, here, before deciding on all aspects.

Bob B. passed around booklets from Congress 1991 and a Crime Prevention SA Contest – for ideas to engage students to get involved – if that is agreed upon?
Project ? - Is anyone willing to take this on – go into community, get sponsors, etc.? Artists can be exposed, gain name recognition, and so forth. Hank and Bob will meet to discuss their ideas further and report back to group for next meeting.

6.  WHI – Open House
Fifteen people signed up for the William Head Institute Open House March 2nd. 
7. Treasurer’s Report

There is $334.70 left from original “seed” money of $1500. Funding (here) needs to be attached to a specific event. Once we are officially a branch, we can go after alternate sources of funding, as previously mentioned. 
8.  March 16 Event – “Mentally Ill in Prison” 

Hank & co. are working on final details. The event will be on March 16, 7 p.m. at UVic. His honour, Judge Ernie Quantz and Dr. Diane Rothon are confirmed for the panel. Please plan to attend and pass the word around. Stay tuned for more information, including a poster – soon.

Vaughan and Bill F. noted that the Report of the Standing Committee on
Public Safety and National Security entitled: Mental Health and Drug and Alcohol Addiction in the Federal Correctional System was completed Dec. 2010. It is 110 pages and includes 71 recommendations which are commented on by various groups. Search the title to see an online version.
9. WH on Stage – update
Harold forwarded an update that he has not spoken to Chief Jamie Graham directly, but Graham and the Mayor’s office support this initiative thus, the planning is proceeding.
10. Other Items/ Announcements 
Cindy continues to work on the Brothel Project film for the fall.
Loraine will promote art / logo idea to Camosun College students. Also, students are open to work, including unpaid, to gain work experience in various fields. Contact Loraine if you have jobs.
Sheila reported on 3 events:
- Restorative Justice lecture Feb. 28, 7 p.m. in Esquimalt. 
- A new RJ documentary released by Gumboot Productions on YouTube (online video) 25 minutes long, filmed at William Head entitled: “Spiritual Roots of Restorative Justice”.
- Sheila will email information about a conference in Vancouver March 30-April 1 with the theme – Mental Health & the Criminal Justice System.

11.  Next Meeting/ Adjournment
 Next meeting is March 10 at 10:00 A.M.
Meeting adjourned at 11:25 A.M.
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