Vancouver Island CJA
Meeting May 12, 2011
St. John the Divine Church
Record of Proceedings
Present (15)
Bob Mitchell
Sheila Paul (recorder)
Hank Mathias
John Braithwaite
Vaughan Barrett 
Phil Hoen
Cindy Jones

Debbie Thompson
Steve Howell

Dave Johnson (chair)
Zsolt Kapus
Terry Richardson
Donna Geer
Bob Brown

Bill Foster 
Regrets (6)
Mark Muldoon
Miles Anderson

Loraine Bosgra

Ranj Atwal  
Teri DuTemple
Clark Russell
1. & 2.  Welcome
At 10:00, Dave called the meeting to order, welcomed everyone, including 3 new attendees. April’s minutes were reviewed with logo contest donations re-inserted.
3.  Vice- President Nominations
Bob B. reported that he received a phone message from someone indicating their interest in the vice-president position. He will confirm their CCJA membership, follow up and report to us. Executive term is up February 2012. 
Nominations close at the end of this meeting.
4. Logo Contest - update 

Bob Peterson donated $100 to the contest; total now $800 according to minutes.
Donations to be collected by Sept. once “where” to direct monies is sorted out. Direct further donation commitments and sponsors to Hank or Bob. B.
- Hank will confirm that our Island link (BCCJA website) can be used for contest particulars, rules and all information.  Sheila noticed link is established, now!
- There will be 3 prizes as per sample announcement sheet (from last meeting). 

Comments/Discussion:
- colour – ensure suitability for printing, letterhead, business cards
- what does logo look like in black/white, shrunk down, stretched, etc.?

- Why 3 prizes if only 1 logo? Hank explained rationale – gets word out, more interest in VICJA
- consider membership in prize if beneficial to artist (at no fee cost to us)

- group is VICJA versus BCCJA – VI Branch  – to avoid further confusion
- MOTION – moved to confirm VICJA name

- does not need to be included in lettering /wording

- empower logo committee to incorporate ideas discussed today
5.  Congress 2013 
Hank and Bill attended April 30 meeting and reported: general theme adopted - Doing Justice: The Rule of Law in 21st Century Economy
Anything can go under this title. BCCJA Board will meet June 11, theme needs to be rolled out to national board. 
Glenn Angus (Board member) discussed marketing, bank sponsor – How/Who to sell the concept. Hank – as in the TC Open in May – the supplier’s list is given to the marketing folks work on. Are there groups that supply to CJA beside Telus, Shaw? The Association does not “buy” anything but the members/supporters certainly do (eg. RIM/ Blackberry).

Need to get on with charitable status, as this is a hindrance to us; receipts worth about 8%. Ottawa to pay premium price for everything especially banquet meals. Idea about moving banquet from downtown Vancouver to save money but hopefully ‘squashed’ as not a good idea – re: how to transport, safety. Leave open to sell tables to law firms and the like. Require location – Westin Bayshore Hotel (?), at least. Major speaker (like Stephen Lewis) is ‘hook’ for banquet and how we will pay for things.  Hope all is ‘pulled together’ by June meeting.  Stay tuned.
6. Branch Status – update
Dave reported for Miles: the 15 page document, BCCJA “Agreement of Association” draft dated April 29 (emailed to group May 9) utilized by the BC and Ontario JHS for over 3 years – successfully.
This Agreement is consistent with the Society Act. Send grammatical errors, comments to our Board reps. Miles will attend next meeting. 

Dave explained how it works locally and when legal issues arise.  Under this Agreement we can continue to operate as we have been without the extra costs of filing and the audit.
Comments/Discussion:  (abundant)
- different ways we can operate- independent of BCCJA or under the Agreement of Association.
- Bill and Hank will explore options, then report back to us

- Dave said Agreement allows for us to begin as branch of BCCJA and then form a separate Society but still under the Agreement, if we wish.
- There is a question of whether or not VICJA would receive a split of membership dollars that BCCJA currently receives.
- VICJA group originally given $1500 to promote development of the Branch, we have $374 left to complete the task. 
- BCCJA does not have charitable status and would have to rely upon CCJA to issue charitable receipts
- need a clear notion of how we perceive ourselves

- BCCJA will present the Agreement at the AGM on June 14.  Is there enough time to review/digest by members/supporters?  Should there be a special meeting?

- Dave will convey the context of our discussions with Miles and Chris.

- Can we operate by mutual agreement, under draft Agreement? 

- VICJA is a prototype for ALL future branches in Canada – first of its kind

7. Announcements
Three from our group attended the WHI Volunteer Appreciation Dinner May 11. Head Warden, Karen Black-Smith is transferring back to a Mainland Institution. 
8.  Next Meeting 
Next meeting June 9 at 10:00 a.m.
9. Adjournment
Meeting adjourned at 11:30 a.m.
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