Vancouver Island CJA
Meeting 9:30 AM October 14, 2010
St. John the Divine

Record of Proceedings
Present (12)
Bob Downie
Sheila Paul (recorder)

Phil Hoen

Donna Geer

Harold Munn (1/2 of time)
Steve Howell (1/2 of time)
Vaughan Barrett

John Braithwaite
Bill Foster

Hank Mathias 
Miles Anderson (chair)
Cindy Jones
Regrets (10)
Bob Mitchell
Teri DuTemple
Clark Russell
Ranj Atwal
Dave Johnson
Marvin Goertz
Chantal Jacques
Fran Kitson
Mark Muldoon

Jennifer Phillips
1.  Welcome & Introductions
2.  Presentation – Policing Forum 
At 9:40 am, following a welcome by Miles, Hank and Bill told us about the successful Sept. 16th forum at UVic, “Policing the Police” with about 75 attendees. See detailed notes and photos (thanks Chantal - photographer) at our link on the BCCJA website:  http://bccja.com/vicjanewsvancisland/events.html
Discussion/Comments:

· no dissenting view from the panel

· poor media reaction in spite of posters sent across Canada

· if reporters do not work at night, give them “canned” version of event

· St. John’s has person who knows how to communicate with media

· consider diversity on panel

· RCMP knew they would not attend; we need to take that into account
  3.  Cinema Night – update
Cindy has been working on having the $300 fee waived for the Gibson Room – Camosun College Theatre. Interestingly, Hank was quoted $100.  Does projector use/operator make a difference? Cindy will verify discrepancy.
Unfortunately, Cindy has been playing “phone tag” with college contacts.

Not a problem with “The Brothel” movie but Jodi will be busy now; too rushed to proceed with previous plans – Homelessness Action Week. This will have to wait until spring. Timing may work out better considering recent media reports re: Ontario prostitution laws.
4.  Future Events List – update (attached)

Steve was kind enough to update the list, again. We have completed #1. 
Discussion included: 
- suggestion – January 2011 for Cinema Night in view of recent news report.
- Who could talk for federal government? e.g MP Vic Toews here in next 6 month
- John talked about William Head inmates performing a drama production at McPherson Theatre in Nov. 1983. He showed the Gazette article, “Prison play to play outside.” His vision is to see this happen, again, next year. Would we consider being a sponsor? Logistics to be worked out i.e. citizen escort already in place. WHI was medium security back then and is now minimum security.

MOTION : Bob D. and Phil made a motion that we sponsor the WHI inmates in public performances, as per John’s vision. A quorum voted in favour.

** Sheila emailed a notice about WHI performance “Chalk” Oct. 22 – Nov. 20.
- #5 for spring? get help with funding, get media involved
- #5 and #7 closely related 

- get word out: “We are doing things and we need your help!” 

- we believe in informing people – our group is in a position to do this

- #5 and #7 might be a case of informative versus perception

At 10:30 - Harold and Steve apologize as they had previous commitments and need to leave. 
5.  Victoria Presentation – Sudan Prisons
Donna and John gave a brief background about the Nov. 25th event we are sponsoring, “Challenges to the Southern Sudan Prisons Service.” Bob is an independent consultant, aware of the need. Initiative is led by the UN. 

MOTION : Sudan Prisons Presentation budget not to exceed $200. 
Motion moved and carried

- Sheila will get notice to (VIU) Vancouver Island University
- Dave will notify NGOs 
- Chantal will contact the Federal Corrections Network 
- Donna has distributed posters far and wide to various cultural organizations
- Donna will obtain a presentation board to display VICJA information/encourage memberships, etc.
- Bill and Vaughan offered to help with information table and set-up at 6 pm

**  volunteers please contact John or Donna 
* Please feel free to print poster and distribute where appropriate

Email stating this will be sent to our distribution list (about 95 contacts)

* Sheila is taking RSVPs at: psp3@shaw.ca
6.  December (Social) Event 

Open to ideas for Dec. 9th.  Please bring ideas to the next meeting.
Do we stay with our usual 9:30 am time? Yes, since it is the Christmas season.
Discussion included:

      -    BCCJA has charitable status

· we do not, but Miles will ask about this at next BCCJA meeting

· Saanich Foundation can give charitable receipts

· only about $200 left in our account, after Nov. event (if it cost $200) 

· Guest speaker for half the time?  e.g. Howard Sapiers (prison watchdog)
· Mr. Waffle for breakfast? other ideas/ potluck type foods?
7. Congress 2013 (Vancouver)
Ideas for our involvement needed, please. We have time. Chris and Jeff (BCCJA) welcome our involvement which will equate to a percentage of the dollars coming our way.

Idea: - sponsor workshop – related to theme (not decided yet), get our name out there, fit it in with our Events List, try to widen the interest net, not just CSC folk. 
Consider an event on the Island, before and/or after Vancouver.

John will be at the national meeting. We will get information on Law Foundation providing funding to the provincial group.

8. Other Agenda Items
A discussion ensued after concerns about our relationship with BCCJA were brought forward. 

- What happens to the $10 BCCJA gets for our (Island) memberships?
- Miles is working on this funding piece
- Standing Committee (committee) versus Branch

- Miles laid out the history questioning our status from a Board meeting

- the executive thought all ‘tees’ were crossed long ago, but not the case
- John stated: in BC Constitution, a “committee” has no power to act unless a resolution exists by the Board; it has no power to dissolve authority. He felt we are sacrificing our autonomy for expediting the issue. 

- old Constitution gave authority to create branches 

- re-inserted what was there before 
- no dollars for offshoot concept, no financing required for committee
-  committee versus registering with Society’s Act (as branch)
- look at other models, in other provinces
- we have been accepted as a branch in documents such as the Journal

- our demographics are unique with Vancouver Island

- when Jeff and National President were here for our inaugural meeting, Jeff stated, “Get a group, let us know what you want”
- our initiative – this is what we want – a branch
- idea: to help with our website link, give one dollar from $10 membership
It is not Miles intent to devalue this group in any way. He suggested we do not own this problem. He will present our clear desire to remain as a “branch” to the BCCJA Board.

9.  Next Meeting
Thursday, November 18 at 9:30 AM 
Special Event - Thursday November 25, 7-8:30 pm – see above and poster (attached) 
See attachment: “Future Events Brainstorming” (updated October). 
Meeting adjourned at 11:30 am
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